
As a leader in your co-op or credit union, 
you have an important role to play in sharing
the success of the co-operative model. 
Although Canada is one of the best places in the

world to live, far too many people and communi-

ties struggle with poverty and disadvantage.

Poverty affects one in every six children, with

much higher rates among aboriginal, visible-

minority, and immigrant families. Many urban

neighbourhoods and rural communities are

stressed by economic and social problems that

co-operatives can help overcome.

The Canadian Co-operative Association (CCA)

believes the co-operative model is a valuable 

and effective tool that can help low-income 

communities achieve many benefits 

simultaneously:

• Organize community action to meet

specific needs such as housing, new 

jobs and additional services.

• Increase individuals’ sense of self-worth 

as they work in and use co-ops.

• Empower people through participation 

in co-operative decision-making.

• Increase overall well-being of communities.

Co-operatives are a great way for people and

communities to help themselves and take

responsibility for creating solutions to local

problems.

Unfortunately, many Canadians do not know
about the benefits of co-operatives. 
CCA recently completed extensive research and

regional consultations to determine how the 

co-operative model can contribute to the better-

ment of disadvantaged communities. Through

our Building Community Assets – The Co-op

Advantage project, we defined what is needed 

to increase the number and use of co-ops in 

low-income communities across Canada.

We call on all levels of government, as well 

as community-based service and economic

development organizations to increase 

resources and support for co-op development

in low-income communities. We urge the 

co-operative sector to share and act.

This brochure outlines six ways that you and

your co-op or credit union can make a difference

in low income communities.

Six ways you and your co-operative or 
credit union can help

1. Raise awareness of co-operatives 

As a member of a co-op or credit union, you

appreciate the value of co-ops more than 

anyone. Don’t keep it a secret. People in your

community are looking for alternatives. They

desperately need the benefits of organizations

that uphold basic human values of respect,

caring, and honesty.

• Boast about being a co-operative and

include it in your advertising.

• Make sure your all your staff understands 

the nature and differences of co-operatives.

• Support youth and summer-service co-ops

to help young people learn more about

co-operatives.

• Write co-op-related news items for 

submission to your local newspaper,

especially during Co-op Week.

2. Reach out to low-income communities

Take the first step to connect with groups 

that represent low-income communities in 

your area. These groups could be neighbourhood

associations, anti-poverty coalitions, or groups of

new Canadians, seniors, or single parents.

• Invite these groups to some of your co-op events.

• Share stories of successful co-ops that have 

created innovative solutions to problems you

know are occurring in your community.

• Inform low-income groups of funding programs

such as the federal Co-operative Development

Initiative, which supports creation of new 

co-operatives. For more information, visit

www.agr.gc.ca/policy/coop/information_e.phtml

• Identify business opportunities that could 

be undertaken by low-income people. Think 

of something your co-op could outsource or 

purchase.

3. Provide practical support

There are many simple ways to support develop-

ment and success of co-operatives in low-income

communities.

• Provide meeting space for new co-op groups.

• Encourage, support and congratulate;

as a community leader, your words have 

enormous impact.

• Share your expertise, including that which you’ve

acquired through developing your co-op: book-

keeping, marketing, business planning, etc.

• Offer mentoring support for new co-operatives.

• If you conduct training programs, offer places 

to staff of new co-ops so they can learn without

paying large fees. It costs little to add one or two

people to a group, and is worth a great deal to an

emerging co-op.

• Develop an affirmative-buying program, giving

preferential treatment to small local co-ops. Help

them to become preferred suppliers.

4. Share your financial resources

Co-operatives launched by low-income groups or

serving disadvantaged communities will likely

need financial assistance.

• Give grants to fledgling co-op groups so they

can conduct feasibility studies, get training,

or travel to visit other co-ops.

• Fund community service and economic 

development organizations that help create

co-ops in low-income communities.

• Make tax-deductible donations to the 

Co-operative Development Foundation of

Canada, marking your donation for ‘Domestic

Co-op Development’. You can donate online at

www.cdfcanada.coop.

• Adopt a community/co-operative donations

policy that includes local, national and inter-

national co-op development.

• Credit Unions:

• Provide loans to new co-operatives and

ensure that your lending criteria works for

co-operatives. Adopt a ‘mentor’ attitude

regarding development of business plans.

• Work with other co-ops and credit unions 

in your community or region to set up 

alternative pools of capital to support

new co-op development.

5. Improve service to low-income 
individuals and communities 

Ensure that your services and products are 

accessible and attractive to low-income

Canadians.

• Credit unions might offer economic-literacy

services, microfinance support, and individual 

development accounts.

• Provide on-site child-care when you conduct

annual meetings.

• Develop an instalment plan for the purchase

of shares.

• Locate offices and branches close to low-

income communities.

6. Advocate for supportive 
public policies

As an existing co-op or credit union, you can

influence governments and politicians, rallying

support for use of the co-operative model to

reduce community poverty.

• Identify policy areas where co-ops can be an

effective tool for federal and provincial govern-

ments to achieve their priorities and goals.

• Encourage governments to invest in funding

programs for innovation and development of 

co-operatives in low-income communities.

• Use our policy framework for background 

and inspiration. Building Assets in Low-income

Communities through Co-operatives: A Policy

Framework is available at

www.buildingcommunityassets.coop.

Many Canadian co-ops and credit unions 

are already actively supporting co-operative

development in low-income communities. We

invite you to join them and help promote the

growth of our co-op family. Your efforts will pay

big dividends for you - and your community.

Tell us about your sharing ways
We’re building a collection of 

co-operative success stories. Send 

us a short note describing how your

efforts have supported the use and

growth of co-ops in low-income 

communities.

You can submit your story through

the Contact Us section of the Building

Community Assets website:

www.buildingcommunityassets.coop.

Co-operatives:
Building communities, bettering lives

Canadian Co-operative Association 

Learn more 
For more information on Building Community Assets – 

The Co-op Advantage and other documents produced for

this project, contact Government Affairs and Public Policy,

Canadian Co-operative Association, 275 Bank St., Suite 400,

Ottawa, Ontario Canada K2P 2L6; Phone: (613) 238-6711;

Fax: (613) 567-0658; www.coopscanada.coop

Building Community Assets – The Co-operative Advantage

was funded by the Government of Canada through the

Voluntary Sector Initiative and in partnership with the 

Co-operatives Secretariat.

Co-op principles urge us to 
take action

5th PRINCIPLE: EDUCATION, TRAINING 
AND INFORMATION 
Co-operatives provide education and training for

their members, elected representatives, managers,

and employees so they can contribute effectively

to the development of their co-operatives. They

inform the general public particularly young 

people and opinion leaders about the nature 

and benefits of co-operation.

6th PRINCIPLE: CO-OPERATION AMONG 
CO-OPERATIVES 
Co-operatives serve their members most

effectively and strengthen the co-operative 

movement by working together through local,

national, regional and international structures.

7th PRINCIPLE: CONCERN FOR COMMUNITY 
While focusing on member needs, co-operatives

work for the sustainable development of their

communities through policies accepted by their

members.

Excerpt from the International Co-operative

Alliance: Statement on the Co-operative Identity,

adopted in Manchester, UK, 23 September 1995.

Drawing the poverty line

“Low-income communities” are geographic 

or functional communities with significant

numbers of people living below the poverty

line. Examples of geographical communities 

are urban neighbourhoods, First Nations 

communities, and resource-based villages and

towns. Low income communities can also be

groups of people who face a similar hardship

due to economic or social marginalization,

and see themselves as a community.
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of something your co-op could outsource or 

purchase.

3. Provide practical support

There are many simple ways to support develop-

ment and success of co-operatives in low-income

communities.

• Provide meeting space for new co-op groups.

• Encourage, support and congratulate;

as a community leader, your words have 

enormous impact.

• Share your expertise, including that which you’ve

acquired through developing your co-op: book-

keeping, marketing, business planning, etc.

• Offer mentoring support for new co-operatives.

• If you conduct training programs, offer places 

to staff of new co-ops so they can learn without

paying large fees. It costs little to add one or two

people to a group, and is worth a great deal to an

emerging co-op.

• Develop an affirmative-buying program, giving

preferential treatment to small local co-ops. Help

them to become preferred suppliers.

4. Share your financial resources

Co-operatives launched by low-income groups or

serving disadvantaged communities will likely

need financial assistance.

• Give grants to fledgling co-op groups so they

can conduct feasibility studies, get training,

or travel to visit other co-ops.

• Fund community service and economic 

development organizations that help create

co-ops in low-income communities.

• Make tax-deductible donations to the 

Co-operative Development Foundation of

Canada, marking your donation for ‘Domestic

Co-op Development’. You can donate online at

www.cdfcanada.coop.

• Adopt a community/co-operative donations

policy that includes local, national and inter-

national co-op development.

• Credit Unions:

• Provide loans to new co-operatives and

ensure that your lending criteria works for

co-operatives. Adopt a ‘mentor’ attitude

regarding development of business plans.

• Work with other co-ops and credit unions 

in your community or region to set up 

alternative pools of capital to support

new co-op development.

5. Improve service to low-income 
individuals and communities 

Ensure that your services and products are 

accessible and attractive to low-income

Canadians.

• Credit unions might offer economic-literacy

services, microfinance support, and individual 

development accounts.

• Provide on-site child-care when you conduct

annual meetings.

• Develop an instalment plan for the purchase

of shares.

• Locate offices and branches close to low-

income communities.

6. Advocate for supportive 
public policies

As an existing co-op or credit union, you can

influence governments and politicians, rallying

support for use of the co-operative model to

reduce community poverty.

• Identify policy areas where co-ops can be an

effective tool for federal and provincial govern-

ments to achieve their priorities and goals.

• Encourage governments to invest in funding

programs for innovation and development of 

co-operatives in low-income communities.

• Use our policy framework for background 

and inspiration. Building Assets in Low-income

Communities through Co-operatives: A Policy

Framework is available at

www.buildingcommunityassets.coop.

Many Canadian co-ops and credit unions 

are already actively supporting co-operative

development in low-income communities. We

invite you to join them and help promote the

growth of our co-op family. Your efforts will pay

big dividends for you - and your community.

Tell us about your sharing ways
We’re building a collection of 

co-operative success stories. Send 

us a short note describing how your

efforts have supported the use and

growth of co-ops in low-income 

communities.

You can submit your story through

the Contact Us section of the Building

Community Assets website:

www.buildingcommunityassets.coop.

Co-operatives:
Building communities, bettering lives

Canadian Co-operative Association 

Learn more 
For more information on Building Community Assets – 

The Co-op Advantage and other documents produced for

this project, contact Government Affairs and Public Policy,

Canadian Co-operative Association, 275 Bank St., Suite 400,

Ottawa, Ontario Canada K2P 2L6; Phone: (613) 238-6711;

Fax: (613) 567-0658; www.coopscanada.coop

Building Community Assets – The Co-operative Advantage

was funded by the Government of Canada through the

Voluntary Sector Initiative and in partnership with the 

Co-operatives Secretariat.

Co-op principles urge us to 
take action

5th PRINCIPLE: EDUCATION, TRAINING 
AND INFORMATION 
Co-operatives provide education and training for

their members, elected representatives, managers,

and employees so they can contribute effectively

to the development of their co-operatives. They

inform the general public particularly young 

people and opinion leaders about the nature 

and benefits of co-operation.

6th PRINCIPLE: CO-OPERATION AMONG 
CO-OPERATIVES 
Co-operatives serve their members most

effectively and strengthen the co-operative 

movement by working together through local,

national, regional and international structures.

7th PRINCIPLE: CONCERN FOR COMMUNITY 
While focusing on member needs, co-operatives

work for the sustainable development of their

communities through policies accepted by their

members.

Excerpt from the International Co-operative

Alliance: Statement on the Co-operative Identity,

adopted in Manchester, UK, 23 September 1995.

Drawing the poverty line

“Low-income communities” are geographic 

or functional communities with significant

numbers of people living below the poverty

line. Examples of geographical communities 

are urban neighbourhoods, First Nations 

communities, and resource-based villages and

towns. Low income communities can also be

groups of people who face a similar hardship

due to economic or social marginalization,

and see themselves as a community.



As a leader in your co-op or credit union, 
you have an important role to play in sharing
the success of the co-operative model. 
Although Canada is one of the best places in the

world to live, far too many people and communi-

ties struggle with poverty and disadvantage.
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much higher rates among aboriginal, visible-

minority, and immigrant families. Many urban
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stressed by economic and social problems that
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and effective tool that can help low-income 
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• Increase individuals’ sense of self-worth 
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our Building Community Assets – The Co-op
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as community-based service and economic
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your co-op or credit union can make a difference
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Six ways you and your co-operative or 
credit union can help
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such as the federal Co-operative Development

Initiative, which supports creation of new 

co-operatives. For more information, visit

www.agr.gc.ca/policy/coop/information_e.phtml
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be undertaken by low-income people. Think 

of something your co-op could outsource or 
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• Provide meeting space for new co-op groups.

• Encourage, support and congratulate;

as a community leader, your words have 

enormous impact.

• Share your expertise, including that which you’ve

acquired through developing your co-op: book-

keeping, marketing, business planning, etc.

• Offer mentoring support for new co-operatives.

• If you conduct training programs, offer places 

to staff of new co-ops so they can learn without

paying large fees. It costs little to add one or two

people to a group, and is worth a great deal to an

emerging co-op.

• Develop an affirmative-buying program, giving

preferential treatment to small local co-ops. Help

them to become preferred suppliers.

4. Share your financial resources

Co-operatives launched by low-income groups or

serving disadvantaged communities will likely

need financial assistance.

• Give grants to fledgling co-op groups so they

can conduct feasibility studies, get training,

or travel to visit other co-ops.

• Fund community service and economic 

development organizations that help create

co-ops in low-income communities.

• Make tax-deductible donations to the 

Co-operative Development Foundation of

Canada, marking your donation for ‘Domestic

Co-op Development’. You can donate online at

www.cdfcanada.coop.

• Adopt a community/co-operative donations

policy that includes local, national and inter-

national co-op development.

• Credit Unions:

• Provide loans to new co-operatives and

ensure that your lending criteria works for

co-operatives. Adopt a ‘mentor’ attitude

regarding development of business plans.

• Work with other co-ops and credit unions 

in your community or region to set up 

alternative pools of capital to support

new co-op development.

5. Improve service to low-income 
individuals and communities 

Ensure that your services and products are 

accessible and attractive to low-income

Canadians.

• Credit unions might offer economic-literacy

services, microfinance support, and individual 

development accounts.

• Provide on-site child-care when you conduct

annual meetings.

• Develop an instalment plan for the purchase

of shares.

• Locate offices and branches close to low-

income communities.

6. Advocate for supportive 
public policies

As an existing co-op or credit union, you can

influence governments and politicians, rallying

support for use of the co-operative model to

reduce community poverty.

• Identify policy areas where co-ops can be an

effective tool for federal and provincial govern-

ments to achieve their priorities and goals.

• Encourage governments to invest in funding

programs for innovation and development of 

co-operatives in low-income communities.

• Use our policy framework for background 

and inspiration. Building Assets in Low-income

Communities through Co-operatives: A Policy

Framework is available at

www.buildingcommunityassets.coop.

Many Canadian co-ops and credit unions 

are already actively supporting co-operative

development in low-income communities. We

invite you to join them and help promote the

growth of our co-op family. Your efforts will pay

big dividends for you - and your community.

Tell us about your sharing ways
We’re building a collection of 

co-operative success stories. Send 

us a short note describing how your

efforts have supported the use and

growth of co-ops in low-income 

communities.

You can submit your story through

the Contact Us section of the Building

Community Assets website:

www.buildingcommunityassets.coop.
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national, regional and international structures.
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While focusing on member needs, co-operatives
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