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Executive Summary 

Car sharing is a relatively new option for urban transportation.  It seeks to benefit the environment by 

reducing emissions from the use of private cars, reduces traffic congestion and cuts down the demand 

for parking.  It also makes it possible for people to save money by not owning a car (or a second car), 

while still having access to one as needed. 

This report, which is part of a project funded by the federal government under the Co-operative 

Development Initiative, takes a look at the status of car sharing in Canada, with a particular emphasis on 

car sharing co-operatives.  As of May 2009, seven car sharing co-operatives are in operation and three 

others are in the start-up stage.  The report also looks at four privately-owned, for-profit car sharing 

businesses. 

The report takes a look at some of the challenges facing car sharing co-operatives – including the need 

to educate the public about the benefits of car sharing – but makes no attempt to provide a systematic 

analysis of the issues.  There is an emerging body of literature about car sharing and the report provides 

references for readers who are looking for more detail. 

While there had been earlier attempts to develop car sharing organizations in Europe, the current 

movement started in Lucerne, Switzerland in 1987, followed closely by Berlin in 1988. In Canada, the car 

sharing movement – which began in Quebec in 1993 – is only about 15 years old.  However, the idea is 

generating interest among consumers and urban transportation authorities, at least partly as a result of 

a growing awareness of environmental concerns.   With the sector growing at about 30 per cent per 

year, this form of urban transportation has a bright future and car sharing organizations are increasingly 

looking toward the co-operative model to organize themselves.  

In addition to promoting the development of car sharing co-operatives in Canada, one of the objectives 

of this project was improve communication between existing and new car-sharing co-ops across the 

country.  The report concludes with a look at the potential for the creation of a national car sharing co-

operative federation, which would allow Canadian car sharing co-ops to work together on common 

issues and share best practices. If such a federation is launched it, it will be the lasting impact of this 

project. 
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What is car sharing? 

Car sharing is a sustainable transportation service that provides individuals and their communities with 

significant social and environmental benefits by reducing the use of vehicles and the need for car 

ownership.  It provides members with 24/7 access to a dispersed network of shared vehicles at 

unattended self-service locations, at affordable hourly and/or per-kilometre rates, including gas, 

insurance and maintenance. Car sharing allows members to save money by not having to own their own 

cars.   

Car sharing as a sustainable business model 

Car sharing businesses have demonstrated that they are a sustainable business model that can operate 

without government support over the long term.  Although some car share co-operatives have received 

some level of government and/or non-governmental support in their early years, the focus is on 

developing a business model that is self-sufficient as early as possible. 

Car sharing business models  

There are three different alternatives for structuring a car sharing business and North America has 

successful models of each.  They are; 

• Non-profits (a non-profit society with a dedicated social mandate).  An example is Philly 

CarShare, a non-profit society in Philadelphia focused on an environmental mandate.  

• Privately owned  Examples include Communauto in Quebec and AutoShare in Toronto.  

• Co-operatives, which can be structured as non-profit co-ops or a regular co-op which has the 

capacity to issue patronage rebates.  Co-operative Auto Network (CAN) in Vancouver is 

incorporated as a non-profit co-operative.  

A non-profit structure allows for a focus on a social mandate without concern about making a profit.  Its 

governance is usually limited to those who serve on the Board of Directors. 

For-profit businesses may allow individual entrepreneurs to have the freedom to act on their own 

judgment and report only to themselves.  There is no guarantee as to what direction they will take their 

company in the future, as maximizing personal income will always be a factor. 

A co-operative has a built-in governance structure that makes the business accountable to its members 

who elect from within their Board of Directors and can have input to business decisions through 

participation in members meetings and other forms of communication. 

What blurs this distinction in Canada is the fact that the owners of at least two of the largest for-profits 

have very strong environmental credentials that give their business a specific focus. However at the end 
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of the day, they can take their business in any direction they wish and the users of their businesses are, 

in fact, clients and not voting members.  

In this study we will concentrate on car sahre co-operatives while alo providing information on other 

models.  

 

What are the benefits of car sharing co-operatives? 

The benefits of car sharing co-operatives are both financial, environmental and social.  

Financial  

The average cost of car ownership is $8,000 per year.   So if you normally drive less than 12,000 km per 

year and do not need a car to commute to your place of work on a daily basis, car sharing will provide 

significant savings.   Even if your car sits idle in your driveway, it still depreciates, and you still have to 

pay the cost of insurance.  

Car sharing services allow people to give up car ownership, or in other cases, give up ownership of a 

second car.   For people who don’t use a car every day, the trade-off is between the convenience of 

having a car in the driveway and saving a substantial amount of money each year.  The inconvenience 

factor is mitigated if a car share business has grown to the point where there is at least one car within a 

5 minute walk of each member and there is an available car for all or nearly all of the times when a 

member wishes to travel, even on short notice. 

Environmental 

According to the latest figures, the transportation sector is responsible for 33 per cent of annual 

greenhouse gas emissions.  Within that sector, 59 per cent of these emissions come from cars and light 

trucks.  People who give up their cars in favour of car sharing are more likely to walk, cycle  or use public 

transportation on occasions when a car is not absolutely necessary;  as a result,  car sharing reduces the 

amount an average household drives by 40 to 60 per cent a year or higher.  

By reducing the number of cars on the road, car sharing reduces traffic congestion and the demand for 

parking spaces.  It is estimated that each car share car takes up to 15 cars off the road.  

Social  

A car sharing co-operative has an advantage over traditional private sector business car shares in that it 

is owned by the people who use the service and will remain anchored in the community and will have a 

better guarantee of responding to the needs and aspirations of community members.  
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Car sharing co-operatives in Canada 

Car share co-operatives from a growing part of the car share business community. As of May 2009, there 

are seven car sharing co-operatives in Canada and three in the start-up stage. In addition, groups in 

other cities have expressed interest in exploring the possibility of the car share co-op model. The 

following is a quick snapshot of these co-operatives, including brief historical comments, current status 

and some of the key challenges they face.  

Co-operative Auto Network (CAN) (Vancouver)  

For car sharing businesses in Canada incorporated as co-operatives, the Co-operative Auto Network, 

based in Vancouver, is the outstanding success story with more vehicles on the road than all the other 

car sharing co-operatives put together.  

As of April 1, 2009, CAN had 225 vehicles on the road, 5,500 members and 25 employees. 

CAN was launched in 1995.  It is considered to be the first car sharing business in the English-speaking 

world.   It had five founders known as “The Ignition Crew” and initial efforts were carried out on a 

voluntary basis.   The five founders included Tracey Axelsson , who at 28 years old became the sole 

employee and first executive director of the Co-op in 1996 and served in that capacity until the end of 

2008.  

The founding group was largely motivated by environmental concerns and the desire to use a 

community economic development strategy to address these issues.  Initial supporting grants of $10,000 

each came from Vancity Credit Union and The Co-operators Insurance Group.  Tracey Axelsson, her 

husband, and Kevin McLaughlin signed for a personal loan in the amount of $45,000 to help purchase 

the first cars. ((Kevin went on to be the owner of AutoShare in Toronto that is described below.)  No 

company was prepared to lease them their first vehicles, as they were a totally unknown kind of 

business and as such lacked credibility. Their only option was to buy vehicles, and the Co-op’s revenues 

were sufficient in the early years to pay off these initial personal car loans. 

It is worth noting that obtaining car insurance was not a problem for CAN in its early years.  Because 

British Columbia had public auto insurance, the province had to insure the Co-op’s vehicles as part of its 

mandate.  The initial premium was $3,300 per vehicle per year, which was reduced to half that amount 

early on with some lobbying and a good claims record.  

In its early years, the only thing CAN asked for from the City of Vancouver was the right to park its cars 

on city streets.  The City responded with permits that allowed the Co-op’s cars to park in residential 

permit zones.  Initially the City was reluctant to provide any benefit because of concern about setting a 

precedent.  In more recent times, the City went a step further with designated on-street parking spaces 

for some of the Co-op’s cars.  More recently, the City amended its zoning by-laws so that developers 

could reduce their parking requirements if they provided one or more designated spaces for the Co-op’s 
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cars.  Typically, developers benefiting from this parking reduction make a donation to CAN to purchase 

the cars to be located in the designated spaces.  

CAN was an early adopter of a strategy to target businesses which wanted access to car sharing vehicles 

for their employees. This generated revenue in the daytime when the demand for cars from the broader 

public was at its lowest.  Initial work on this strategy started in 2002 and in 2006 CAN launched a for-

profit subsidiary called “The Company Car”.    

The importance of the leadership offered by CAN cannot be overestimated. More than just a successful 

precedent, CAN has consistently shared its expertise over the years with every car sharing business that 

has knocked on its door asking for advice.  

Nelson Carshare Co-operative (Nelson, BC)  

The Co-op was founded in 2001 by six friends.  

Currently the Co-op has 19 cars and 130 members in 6 locations. The Co-op has been managed to date 

by volunteers with driving honoraria to individuals who have volunteered to oversee maintenance. 

The Co-op received a grant for its initial feasibility study and to set up a web site. The Co-op purchased 

their first two cars with loans from members. The remaining cars were purchased from Co-op revenues. 

The Co-op in Nelson became financially stable in 2004.   

Contrary to what many might call “conventional wisdom”, the Co-op has placed cars in towns far away 

from Nelson.  For example, one is placed in Kaslo which is a town of 1,000 people 100 km from Nelson, 

one in Golden, a town of 4,000 which is 350 km away, and three in Revelstoke which is 300 km away.  

The Co-op’s policy is that it will locate a car in any community where there is a minimum of six signed- 

up members and someone to take responsibility  for making sure the car is maintained, to handle 

administrative tasks and to deal with members. 

The Co-op expects to be in a position to hire a part-time manager in June 2009. It is prepared to expand 

further to service small communities in the West and East Kootenay regions. The Co-op has two 

company memberships with seven approved drivers and would like to expand in this area. 

The Co-op has found that attracting, maintaining and training a volunteer Board has been a challenge 

but the situation has improved over time. 

Victoria Car Share Co-operative 

The Co-op was founded in 1996 by a group of friends. Today the Co-op has 18 cars, 335 members, two 

employees and a part-time fleet helper. 

Initial car purchases were financed by members of the founding group. Since that time, it has purchased 

six cars from Avis that were about six months old. The balance of the fleet has been purchased new. 

While the Co-op would like to expand using an “infilling” strategy, most neighbourhoods are served by a 

single car.  
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As in Vancouver, the City of Victoria and the City of Saanich will permit condominium developers to 

reduce their parking requirement if they have provided permanent spaces dedicated to Co-ops cars. 

Typically the Co-op requires developers to pay the membership share purchase ($400) as well as $200 

per unit towards the cost of purchasing the car.  The Co-op requires these cars to be parked in locations 

where all Co-op members will have access to them. These spaces are “home bases” for the Co-op’s cars. 

The Co-op has found that take-up by condominium members as been lower than expected. 

 While the Co-op feels the City’s transit authority has not embraced car sharing, the City has agreed to 

provide some dedicated parking spaces for the Co-op’s cars. 

The Co-op has a successful plan with the University of Victoria where in each of two years the University 

purchased $20,000 in shares for 50 memberships that it distributes to both faculty and students. When 

a member quits, the associated share is returned to the University. 

 The Co-op reports that their greatest challenge continues to be public awareness as well as 

understaffing and need for more marketing skills  

 Calgary Alternative Transportation Co-operative (CATCO) 

CATCO was founded in 1999 by five people with a very strong focus on environmental issues. 

Currently the Co-op has eight cars and 270 members. From its inception, the Co-op has been managed 

by volunteers, except for a short period when it had a staff person supported by grant funding.  

Initial support came from the Arusha Centre, a non-profit association in Calgary. Early stage grants 

allowed the hiring of a person to promote the co-operative, but when funds ran out this person had to 

be laid off. This experience has caused the Co-op to adopt a more sustainable strategy for growth that is 

based on less external funding and more on the economics of cars paying for themselves. 

The Co-op faces two important challenges for its expansion.  First, Calgary has a low population density, 

so it’s hard to get cars close to where people live and hard for enough people to share in the use of a car 

so that it is economical.  Secondly, the Co-op feels that “green” awareness in Calgary is still generally at 

a low level and therefore the take-up of the car share model still requires a lot of work.  In the Co-op’s 

own words they are presently focused on a “niche”market. 

First Calgary Savings, the largest credit union in Calgary, is now willing to provide 6 per cent financing for 

new vehicles. The Co-op has had one “angel” investor who has purchased a car for the Co-op. 

CATCO has initiated an interesting program whereby a non-driver, for example, a person with a 

disability, can become a member, pay a deposit at the same level as other members and designate two 

drivers who may not be Co-op members.  

The Co-op provides on-line booking. 

CATCO is currently focusing its marketing efforts on eco-fairs and farmers markets, where it has the best 

chance of reaching its target audience. 
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Edmonton Carshare Co-operative 

The Co-op was founded in 1999 by 10 people with a strong focus on environmental issues. 

With a small membership, the Co-op has had two cars to date in two fairly dense neighbourhoods.  It is 

now in the process of adding a third car in another neighbourhood.  The Co-op refers to each 

neighbourhood location as a “pod”. 

The Co-op has always been managed by volunteers, assisted by a paid part-time bookkeeper. 

Initial financing for the two cars came from a combination of grants from Canada Trust, Friends of the 

Environment program ($5,000), EcoTrust ($10,000/provincial government) and Eco Action 

($19,000/federal government). 

By the Co-op’s own assessment, the key issue holding back expansion is not the market potential but the 

fact that there is no one with the time to take the Co-operative to the next level as a sustainable 

expanding business. 

Obtaining affordable car insurance has been a problem and only one company, The Co-operators, has 

provided them with insurance at a cost of $4000 per vehicle per year. 

Grand River CarShare Co-operative (ON)  

The Co-op, which serves the Kitchener-Waterloo, Cambridge and Hamilton areas, was launched in 1998.  

It was able to hire part-time staff in 2000. It currently has 11 cars, 225 members and 1.5 staff.  

The Co-op received early stage grants from the Trillium Foundation ($25,000) and from the federal 

government’s EcoAction program ($40,000). 

The first cars were purchased with personal guarantees from founding members. 

The Co-op has also been able to finance its cars through lines of credit in the amount of $30,000 

obtained by each of the three municipalities where the Co-op operates. The Co-op also received $30,000 

from the federal government’s Co-op Development Initiative program and a $27,000 grant from the 

MOST (Moving on Sustainable Transportation) program. 

The Co-op has created an innovative program called “The Transportation Bank” with a budget of $5,000 

to assist low-income members to pay for their initial share purchase with repayment in instalments over 

one year.  

While a group in Hamilton had planned to start a car sharing co-op in that city, they recently voted to 

become part of Grand River CarShare.  While Grand River will manage the location, it will operate in 

Hamilton under another name.  

One of the challenges the Co-op faces is that it operates in three municipalities, each with less than 

100,000 people, that have low density and poor public transit. Parking is generally free and there is 

limited traffic congestion.  Municipal engineers who are responsible for managing traffic have been very 
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slow to partner with the Co-op. On the positive side, the region served by the Co-op has 40,000 post-

secondary students and the Co-op’s philosophy is to catch them early before the car culture takes over. 

However their insurance company has raised the minimum age requirement from an initial 21 years of 

age to 23.  

 The Co-op faced early losses because their early business plan projections were based on the take-up 

typical of car shares in larger cities.  

Lack of paid staff has continues to be an issue. 

Guelph Community Car Co-operative 

The Co-op was started in 2001 after a two year study funded by two $1,000 grants from the former 

Guelph-Wellington Credit Union and the TD Canada Trust Friends of a the Environment program. There 

were six people in the founding group.  

The motivation for launching the co-op was to address both environmental and economic issues. The 

Co-op received a $5,000 start-up grant from The Co-operators Insurance Group. 

Currently the Co-op has two cars, 35 members and no staff; it is currently managed by volunteers. 

The Co-op was able to finance its first car as a lease from a local car rental company – Kelly Rent-A Car –

on a discounted basis. 

The Co-op will be adding a new car this year funded by a condominium developer who will use the car as 

an amenity for residents. 

The Co-op requires a $500 deposit from new members. 

New start-ups 

Currently there are three co-ops in the start-up phase in Regina, Saskatoon and Winnipeg. 

Regina Carshare Co-op 

The Co-op was incorporated in late 2008 by seven people. The group had some part-time staff before 

that time, but turnover and ultimately a lack of funds forced the layoff of its last employee. The Co-op 

has now completed a business plan.  It plans to start with an all-volunteer operation with the Board of 

Directors handling all tasks.   

Winnipeg Carshare Co-operative 

The Co-op was initiated by four people who came together in August 2007. Their first initiative was to 

obtain a $10,000 grant from the Manitoba government’s Sustainable Development Initiative. They used 

these funds to carry out a detailed feasibility study. An on-line survey generated over 500 responses. 
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The conclusion of the study was there was sufficient interest to launch a car sharing co-operative.  Their 

core group is expanding and they plan to have their first car on the road within one year. 

Saskatoon  

An initial group of 11 met in the fall of 2008 to discuss the creation of a car sharing co-operative. From 

that initial group, four people have taken the lead. They are looking for provincial assistance to help with 

initial expenses. They plan to have their first car on the road within one year. 
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Strategic issues 

The following section arises from recent conversations with existing car sharing co-operatives and 

privately -owned car sharing businesses in Canada.  A more systematic analysis of car share start-up 

issues can be found in David Brook’s article Carsharing – Start Up Issues and New Operational Models.  

(http://www.carsharing.net/library/StartUp_Issues_TRB04_DBrook.pdf .) 

 Creating your own market 

Most co-operatives operate in an environment where there is an established market and seek to secure 

a share of it by offering better goods and services to their members.  The car sharing movement is only 

about 15 years old.   It is a relatively new concept and as such the public is not familiar with the model. 

As a result, car sharing organizations need to educate the public in order to create their own market. 

Marshalling the skills, the volunteer energy and the funds to do so are often in short supply at the 

outset.   Most car sharing co-ops report that people have to hear about the car sharing option many 

times before they decide to join.   One type of free advertising for car sharing is to put the co-op’s name 

on its vehicles.  

Motivation to get started 

Almost without exception , car sharing co-operatives have been launched by a small group of friends 

brought together by environmental concerns related to reducing car emissions and having a more 

sustainable  transportation system that includes walking, cycling and public transportation. 

Early stage financing 

It is very common for new car sharing co-operatives to receive grants to assist them in their early stages. 

These grants have come from provincial and federal programs seeking to support more sustainable 

transportation options as well as some private sector grants.  They vary widely in amount. 

The key financial challenge at outset is buying the initial cars. This has been dealt with in different ways. 

In some cases grants have been available, and in others, the founders provided the financing to 

purchase the initial cars. Subsequent purchases have come from business revenue. 

Municipal participation  

Car sharing has the potential to take off as an alternative when a local municipality and its transit 

authority embrace car sharing as a complement to transportation planning.  Once engaged, 

municipalities have been willing to provide free parking spaces on their properties as well as dedicated 

on-street parking spaces. In Vancouver, the municipality has also made it possible for CAN to park their 

cars in any designated permit parking zone.  

Municipalities have also promoted car sharing by changing their zoning by-laws so that condominium 

developers can benefit from a reduced parking requirement if they locate one or more permanent car 
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sharing spaces on their property. For example, in Vancouver the City allows a reduction of three parking 

spaces for every designated car share space. The developers usually have to contribute toward the 

purchase of the car(s) on their property. At an average cost of $30,000 a space for the construction of an 

underground parking spot, this option is very attractive to developers. 

In some cases, partnerships with municipal transit authorities allow members of the public with transit 

passes to enjoy both transportation options at a lower cost than paying for each option separately. 

Development strategy 

The mainstream strategy for developing car sharing businesses is to start in one or two neighbourhoods 

with significant density and placing a number of cars before moving on to an adjacent neighbourhood. 

This has been described as growing the business like the concentric rings of a tree. This strategy aims to 

provide a high level of service and avoids having one car only in a specific neighbourhood with 

potentially a low level of service.   On the other hand, Nelson Carshare Co-op will place a single car in a 

distant municipality as long as it can sign up an initial six members and find a local volunteer to oversee 

maintenance and membership services.  

Deposits/membership shares 

Whether they are called deposits or membership shares, it is common to charge a onetime refundable 

investment of $500 to become a member. These funds have been used to buy vehicles and pay for initial 

operations although considered to be a risky strategy in many cases. As the businesses become larger, 

they are able to lower their fees. Often a no-fee approach at the front end and slightly higher charges is 

considered attractive to some potential members.  In any case, the business has to be managed 

carefully so that there are funds on hand to reimburse exiting members. 

Early stage expansion 

In some cases, a car sharing co-operative has existed for some time with only a couple of cars and 

virtually no expansion.  This happens when the volunteers do not have enough time or energy to push 

their business to a commercial level.  For steady expansion, co-ops need at least a part-time staff person 

to move the business forward.  

Purchase or lease 

Most car sharing businesses purchase their vehicles. However there are also many examples of leasing, 

often related to cash flow.  Some car sharing businesses use a combination of purchasing and leasing.  

Some co-ops purchase their vehicles from car rental agencies. Donation of cars can be beneficial, but 

some donations of older cars should not be accepted because of projected maintenance costs. 

 

Business clients 
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A successful strategy for car shares is to seek corporate clients who wish to have cars available to their 

employees as needed.  The use of these cars is mostly during regular working hours and complements 

usage by residential members who use the cars mostly in the evening and on the weekends. 

There are also examples where a car share manages a municipal fleet with a reduction of the number of 

cars they need to own.  

Pricing 

All pricing is based on time plus distance travelled.  There are variations in pricing among car sharing 

businesses.   The trend has been to reduce plan options and keep the pricing simple.  When gasoline 

prices were rising at exponential rates, some car shares had to introduce a surcharge to reflect these 

rapid increases.  

Ratio of users/vehicle 

The number of people sharing a single car varies from community to community.  Ratios seem to start at 

18 users per car, and some are much higher. 

Vehicle mix 

Car sharing co-ops aim to have a mix of cars, including vans and light trucks, in an effort to be able to 

respond to the needs of all members. 

Orientation 

Most car shares continue to use face-to-face orientation for new car share members. 

Insurance strategy 

When damage to a vehicle occurs, most car shares pay up to a certain amount, e.g. $1,500, to avoid 

increases in their insurance premiums.  In provinces that have public auto insurance, obtaining 

affordable coverage is less of an issue. 

Parking 

Obtaining dedicated parking for the best possible price is critical. Arrangements with municipalities, 

non-profit organizations, housing co-ops, universities, residential developers have resulted in free 

parking spaces. 

Security  

Theft has not generally been a problem, as many car sharing organizations use a key fob mounted on 

the vehicle or a lock-box with a code located near the car. 

Minimum booking 
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Some car shares are offering bookings for as little as half an hour. However all offer bookings for as 

short a period as one hour. 

Employees 

The general staffing ratio appears to be one employee for every 10 cars. 

As with all business, employees must be capable and supervised effectively. Even if a co-op has the best 

intentions, a lack of capable, well-supervised staff can cause serious problems.  

Credit checks 

Credit checks are essential if the co-op wants to minimize bad debts. 

Technology 

The ability for members to book their cars online 24/7 is considered essential and needs to be provided 

early in the co-op’s life. 

On-board computers for billing purposes are seen as desirable but expensive to install.   Co-ops with 50 

cars or greater should consider using this technology. 

Some car shares have installed GPS capacity in their cars so they know where they are at any point in 

time, although one co-op considers this a privacy issue. Collecting data on usage is essential for business 

planning. 

Car sharing as part of an urban transportation strategy 

The car sharing “movement” is not solely focused on expanding the number of people sharing cars. It 

sees itself as part of a sustainable urban transportation strategy that includes using public transit, 

walking and cycling.  There has been gradual progress as more and more municipal transit authorities 

come to see car sharing as an integral part of their transportation strategy. This has led to partnerships 

where financial incentives are given to people who use both car sharing and public transportation. 

For a worldwide perspective on car sharing a useful source for information can be found on the 

web site of the World Carshare Consortium (http://www.ecoplan.org/carshare/cs_index.htm) 

which includes a “cafe” where interested parties are able to dialogue with each other from 

around the world. 
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National Car Sharing Co-operative Federation 

At the time of writing this report, there is no Canadian federation of car sharing co-operatives.  However 

there is significant interest in such a federation from the ten car sharing co-operatives that participated 

in this project.  

A working committee has been created and has indentified on a preliminary basis the benefits of such a 

federation. They are: 

• Promoting  the car sharing co-op model at the national level 

• Advocating  for  “green” urban transportation policies  

•  Facilitating exchange of information among existing car sharing co-ops 

• Negotiating a group car insurance plan with The Co-operators to meet common insurance needs 

(e.g. group health plan for employees) and car insurance in provinces without public auto 

insurance 

• Developing common software for operations. E.g. working with Metavera (Toronto) a company 

which has a software package called “Autovera” that some car sharing co-ops are already using 

• Investigating potential for  group purchase/leasing plans with one or more major automobile 

companies  

• Identifying grant opportunities to support car sharing  

If there is sufficient interest, a founding meeting of a national car sharing co-op federation could take 

place in Oct. 2009 in the context of a meeting of North American car sharing organizations hosted by the 

Co-operative Auto Network in Vancouver. 

There is strong feeling that such a federation would not be large enough in its early years to function on 

the basis of dues revenue only; an effort would be made to identify sources of grant funding. 

 

 

 

 

 



17 

 

Appendix 1 

History of car sharing 

While there had been earlier attempts to develop car sharing organizations in Europe, the current 

movement started in Lucerne, Switzerland in 1987, followed closely by Berlin in 1988. The concept came 

to North America via Communauto in Quebec in 1993; a year later the first English-language car share 

business outside of Europe was launched by the Co-operative Auto Network in Vancouver. This was 

quickly followed by cities in the US. 

Dr. Susan Shaheen at the University of California, Berkeley, gathers statistics on car sharing in North 

America and elsewhere.  According to her research, based on January 1, 2009 data, there are 24 cities in 

the United States that have car sharing businesses, with 309,437 members sharing 6,093 vehicles.  In 

Canada, car sharing businesses exist in 15 cities, with 46,802 members sharing 1,758 vehicles.  

 In general, the car sharing sector in North America is growing by as much as 30 per cent per year. Based 

on a demographic analysis of who uses car sharing to meet some of their transportation needs the 

projected market is far greater than current take-up. For example, Communauto, which serves the 

major cities in Quebec, currently has 18,000 members and a recent engineering study projected a 

market of 140,000 members.   

Dr. Shaheen and her colleagues Adam Cohen and Melissa Chung have released a paper called “North 

American Carsharing: A Ten Year Retrospective (Nov. 15, 2008) which gives an excellent overview of the 

development of the sector.  For a look into the future, Rick Hutchison of  City CarShare in San Francisco  

delivered a paper  a conference on urban transportation (May 19, 2009) at the University of California, 

Berkeley. His paper has an excellent section the North American car sharing market. This paper is 

included as Appendix E. 
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Appendix 2  

Non-co-op car sharing businesses in Canada 

Communauto (QC)  

Communauto was launched in Quebec City in 1993 by Benoit Robert.  It was the first car sharing 

business in North America.  Benoit studied Urban Planning at Laval University and brought the concept 

to Quebec after visiting car sharing businesses in Zurich and Berlin. Communauto was originally 

launched as a co-operative but due to tensions with the co-op’s board of directors, M. Robert moved to 

Montreal to open his own car sharing business and purchased the Co-op’s assets in 1998. Today Benoit 

Robert is the sole owner of Communauto.  

By a large margin, Communauto is the largest car sharing business in Canada today.  It has 834 vehicles, 

18,000 members and 75 employees. Its services are offered in all the major cities in Quebec.  

Communauto is growing by 30 per cent per year.  A study by the engineering firm Tesult concluded that 

the potential take-up of car sharing in Quebec is 140,000 households.  With these targets, Communauto 

is trying to grow as quickly as possible to achieve its vision of transforming urban transportation policy 

with mass use of car sharing as its goal.  Already Montreal is one of the three largest cities in the world 

providing the car sharing alternative. 

Communauto data shows that members have reduced their driving by 38 per cent. Each car in their fleet 

replaces eight private cars.  

Communauto has installed on-board computers for automated billing in 50 per cent of its fleet.  The 

company has a mix of purchased and leased-to-own vehicles.  

Vehicle insurance has not been a problem due to a close relationship with Le Capitale, a co-operative 

insurance and financial organization. The business has an excellent claims record.  

Communauto has pioneered many car sharing strategies.  It has worked closely with municipalities to 

secure dedicated locations for its cars. It has also been very proactive with municipal transit authorities 

working out plans that encourage people to join Communauto on a reduced basis if they hold an annual 

public transit pass. The program is known as “Auto + Bus” 

Communauto originally charged new members a $500 deposit; more recently it has initiated a 

membership option with no up-front contribution, combined with slightly higher rates for usage.  

As with all quickly-growing companies, attracting and managing a larger number of employees is an 

ongoing challenge.  

 

AutoShare  (Toronto) 
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AutoShare is based in Toronto. It was launched as a private company in 1998 by Kevin McLaughlin and it 

continues to be owned by him and a small number of partners.  Mr. McLaughlin was one of the founding 

members of Vancouver’s Co-operative Auto Network before he moved to Toronto. 

Today AutoShare has 200 cars, 9,000 members and 15 employees.  

Mr. McLaughlin has advised many groups interested in car sharing and has hosted several conferences. 

He created the website CarSharing.net, which provides a wide range of information on car sharing with 

many useful links.  

Mr. McLaughlin started AutoShare with his own savings and a $20,000 loan from the City of Toronto. 

Initially the business had three cars and 16 members.  

Auto Share has been very successful creating partnerships with businesses who want access to a car on 

an occasional basis, rather than an entire day. Currently the business has arrangements with 100 non-

profits and 100 companies. 

AutoShare currently charges a onetime membership fee of $100 and a $25 application fee. 

All of the cars are leased.  

AutoShare continues to market aggressively and like Communauto, predicts that the market will 

continue to grow as more people become familiar with car sharing. 

Vrtucar (Ottawa) 

Vrtucar was started in 2000 by Wilson Wood, who continues to be its owner.  His background is in urban 

transportation 

Currently the business has 55 vehicles, 1,200 members and five employees. 

The company is based on a business model that has not been dependant on external grants. The initial 

car was purchased by Mr. Wood with a bank loan.  

Ottawa has a lower population density than Montreal and Toronto; as a result, a city-wide expansion 

strategy has not been realistic. Instead, the focus has been on a neighbourhood-by-neighbourhood 

strategy.  Mr. Wood’s view is that car shares flourish best in cities with a good public transportation 

system and Ottawa’s service, while not excellent, is considered fairly good. 

As Ontario does not have a public insurance system, vehicle insurance has been a costly problem.  

Vrtucar uses The Co-operators for its insurance needs. 

Finding suitable parking is also a challenge. On-street parking is difficult Ottawa, particularly in winter 

when cars are forced to move for snow removal.  
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Vrtucar has a mix of purchased and leased cars. All leased cars are based on a lease-to-own plan.  

Leasing has always been based on available cash flow. 

The company and the City’s public transit authority have collaborated on a “Duet Driver” program 

whereby holders of ECOPASS bus passes have access to special rates.   The company has also had some 

success working with condominium developers. 

Public awareness continues to be Vrtucar’s greatest challenge. 

 

 CarShare Atlantic Ltd. (Halifax) 

CarShare Atlantic Ltd is the newest for-profit car sharing business. It was launched in mid-2008 by two 

partners, Peter Zimmer and Pam Cooley.  

Currently they have nine cars and three staff:  the two founders and an administrator.   

CarShare Atlantic’s first vehicles were financed by loans from the Business Development Bank of 

Canada.  The company’s goal is to expand to other cities in the Atlantic region.  

As the first car sharing business in Atlantic Canada, CarShare Atlantic’s biggest challenge is educating the 

public on the car sharing alternative and dealing with the fact that car sharing requires a change in 

driver behaviour.  

 

Insurance is a difficult issue and the business currently uses a private insurer.  The company also faces 

the challenge of encouraging the Halifax Regional Municipality to institute car sharing-friendly policies.  

 

Zipcar (US, Toronto, Vancouver)  

Based in Cambridge, Massachusetts and founded in 1999, Zipcar is the largest inter-regional car sharing 

provider in North America, operating in 28 US states as well as Toronto and Vancouver.    In 2007 it 

merged with Seattle-based Flexcar, the other major for-profit car sharing business in the US.  Zipcar 

claims to have over 6,000 vehicles and 275,000 members.  

Zipcar, financed by venture capital, has been very savvy in its marketing strategy. It has been successful 

in partnering with universities and has created a working relationship with Zimride, which organizes car 

pooling for university students. 

In a paper delivered at the 2008 Conference on Future Urban Transport at the University of California, 

Berkley, Rick Hutchinson from San Francisco’s City CarShare, argued that Zipcar is not profitable, but this 

has not been verified.   Zipcar has declined to sign on to the North American car sharing Code of Ethics.  
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Appendix 3: Frequently Asked Questions  
(Co-operative Auto Network, Vancouver) 

 

What is Car Sharing? 

It is a new way to own a car.  People wishing to save money on their transportation costs 
join a co-op to jointly own vehicles with others.  Members pay a small monthly 
administration fee to cover some of the fixed costs of the car and when they use a car, they 
pay low fees for it by the hour and by the kilometre. 

 

What are the Benefits of Car Sharing? 

For the Member  
It means low cost access to a car when you really need one - but not being saddled with the 
whole debt load when the need is low.  

For the Environment  

It means people drive less and when they do drive, they do so in a very well-maintained 
car.  This improves air quality and eliminates some non-point sources of pollution so the 
airshed and watershed are enhanced by car sharing.  

For the Community  
With car sharing, we have fewer cars in our communities.  This means less noise, less 

congestion and less stress on green space (i.e. less threat of asphalting over an area for 
additional parking).  Ultimately, fewer cars are impinging on space in the neighbourhood 
which fosters a more pedestrian-friendly place to live. 

 

How does the Co-operative Auto Network operate as an 
organization? 

The Co-operative Auto Network - CAN for short - is a not-for-profit co-operative 
incorporated to foster car sharing as an environmentally responsible transportation option.  

CAN enhances the social and economic well-being of its community while creating incentives 
for people to walk, cycle and take transit or taxi cabs more often.  CAN is an environmental 
organization first and foremost.  The owners of the service are the members.  Members 
control, through an open and democratic forum, the scope and direction of the co-op. 

 

How does the Insurance Work? 

The Co-operative purchases insurance from the Insurance Corporation of British Columbia 
(ICBC) under a fleet plan option so the co-op, not the driver, holds the insurance.  We carry 
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Third Party Legal Liability to $5,000,000 plus Collision and Comprehensive Coverage.  Plus, 
we have Directors' Liability Insurance and Corporate Liability Insurance (members are well 
and truly covered!).  

In an at-fault accident, the member at fault is responsible for the deductible just as if s/he 

were driving a personally-owned vehicle.  All of our deductibles are $500 and CAN has a lien 
on the share purchase to capture this amount for paying the deductible.  If the member is 
deemed NOT at fault by ICBC, then the deductible does not have to be paid. 

 

What does it cost to join? 

Initially a one-time share purchase in the co-op of $500 (a refundable deposit).  THEN... a 

$20 non-refundable Registration Fee is collected to pay for a lockbox key and a credit 
check.  Joining means going through the On-line Orientation, signing the CAN 
Membership Agreement, and purchasing shares in the co-operative.  This lifetime 

membership has a one-time cost of $500.  (Please note that shares purchased by Visa or 
MasterCard will be subject to a 3% surcharge - for example, $500 shares would cost 
$515.46.  There is no surcharge for shares purchased by cash, cheque, or debit card.)  

If you ever leave the co-op you will get 100% of your share purchase back (unless you 
cause an accident or fail to pay your invoice!).  However, to foster a stable membership 

base, you must be prepared to join for at least 6 months.  In keeping with our not-for-profit 
status, we will not issue dividends on the share, nor will the share accrue interest. 

 

Is my share protected in any way? 

As you have the opportunity to get your share purchase back when you leave, CAN staff are 
very frugal in their spending.  The share deposit is used to keep the organization's cash flow 

satisfied.  Your share is a very important part of the financial stability of the co-op.  
However, the share purchase is an investment in a relatively new co-operative - an 
investment you should be prepared to lose a portion of if the enterprise were ever to fold.  
Currently, our initiative is in a fantastic financial situation. 

 

What does it cost to use a CAN car? 

CAN rates are designed to offer a lot of flexibility, since your usage may vary quite a bit 
from one month to another.  Every month, CAN's custom reservation and billing system will 
calculate your bill based on four different price points — and then charge you whichever has 
the cheapest total.  

If you don't use a CAN car in any month then you pay nothing!  Our Zero-on-Zero price 
point gives you the flexibility you need without a concern about cost.  
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The other three price points charge $2.50 per hour (to a maximum of $30 daily) plus 
applicable admin and kilometre charges, which are:  

• Higher Usage (251+ km): 
o $40.00 monthly admin fee 

o 18¢ for every kilometre driven.  
• Moderate Usage (81 - 250 km): 

o $15.00 monthly admin fee 

o 28¢ for every kilometre driven.  
• Lower Usage (1 - 81 km): 

o $6.25 monthly admin fee 
o 38¢ for every kilometre driven.  

• Zero-on-Zero (0 km): 
o No charge in months when you don't drive!  

A special Excursion Rate may apply to trips of more than 72 hours (3 days).  These trips 
will be charged $45 daily (cars) or $60 daily (trucks and minivans) OR regular rates — 
whichever is GREATER.  The $45/$60 includes all kilometre charges (as long as the cost 

does not exceed the equivalent regular rate charge) and all fuel charges.  It is a minimum 
charge designed to mitigate any losses the co-op may sustain when a vehicle is out of the 
fleet for extended periods.  Any day or portion over the 72-hour period will be charged 
$45/$60 per day.  

RATES ARE SUBJECT TO CHANGE WITHOUT NOTICE. 

 

Do these charges include gas prices, even when they're this 
unstable? 

Generally yes!  However, in 2003 our Board of Directors authorized a Fuel Fluctuation 
Adjustment to compensate for highly variable gas prices.  Each month we add a small 
charge per kilometre you drive — just enough to cover that month's gas cost above 80¢ per 

litre.  This charge is the same for all price points, and is calculated based on the average 
fuel efficiency of our fleet.  

Keep in mind - all insurance, fuel, cleaning, maintenance, BCAA Membership, plus 
permanent & permit parking are included in the rate plans. 

 

How much money ($$$$!!) can I save by joining? 

LOTS - BUT IT DEPENDS ON YOU!  

Remember that the monthly fee and the prices for usage include almost everything:  

insurance, gas, cleaning, maintenance, and BCAA membership!  Your savings really hinges 
on your usage.  The typical cost of a vehicle driven in the Lower Mainland is 56.4¢ per 
kilometre (based on 2000 statistics from CAA) or about $8000 per year.  Or one can 
consider that a car will cost about $200 per month to finance and/or purchase, $100+ per 
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month to insure, $100 for gas, plus an average of $100 to maintain.  That's $500 per month 
without including depreciation, parking, and those little (or HUGE) $$$ surprises!  Most of 
our members pay an average of $117 per month for all the car they ever need! 

 

Can my family/partner drive too? 

Yes - but not without first becoming a member of CAN.  There is an Associate Share 
purchase specifically designed to allow one other person in your household to join - usually 
a partner.  This share costs only an additional $250 and carries the same rights and 

responsibilities as a Full Member Share.  Associate Members must satisfy all the same 
membership conditions as Full Members, and must also choose a price plan. 

 

What kinds of cars do you have? 

People have different car needs at different times.  CAN has vehicles ranging from 
hatchbacks - including Volkswagen New Beetles - up through sedans, minivans, and even 
pickup trucks.  For the same price, you can always choose the vehicle that's right for your 
trip.  All of our vehicles have automatic transmissions. 

 

How do I arrange to use the cars? 

The CAN office is available to handle your bookings, or you can go on-line to our very own 
web-based reservation system to book the car whenever you wish.  Regular maintenance, 
repairs and membership generation are exclusively handled by CAN staff.  When you realize 

you need the car, you call 604-685-1393 or go on-line and request to use it giving specific 
information about day, times, and location.  The car will be booked for you.  Then you go to 
the car when your booking time starts and drive away! 

 

Do I have to go to the office to pick up/drop off a key each 
time I use the car? 

No.  You will be given a lock box key when you join.  This key accesses a box which holds 
the key to the car.  The lock boxes are built into the cars and the same key is used for 
every car's lock box. 

 

Can I only reach the office during regular business hours? 

CAN's regular business hours are from 8:30am to 8:00pm Monday to Friday, and from 
8:30am to 5:30pm weekends and holidays.  We anticipate that the needs of most of our 
members can be met during these times.  However, we recognize that emergencies arise so 
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CAN has engaged a late night on-call service to handle bookings and minor incidents.  
Regular staff do carry a cellular phone to handle after-hours calls of a more urgent nature.  

This means staff are available 24 hours a day, seven days a week to take reservations or 
respond to concerns of members.  If you are not yet a member, please limit your enquiries 
to our office hours.  

Sign-in orientations 
We have staff in the office to sign you up between the hours of 8:30am to 7:00pm Monday 

to Friday, and from 9:00am to 4:30pm weekends and holidays.  The orientation should take 
between 20 and 30 minutes in order to fill out the application and other paperwork, explain 
how to access the keys and use your fob, as well as define prices, charges and fines.  

 

How long in advance do I have to arrange to book the car? 

You can book the car as far in advance as you like - or even immediately if you choose.  The 
more notice you give the more likely you'll get the car closest to you! 

 

Will the car be available every time I want it? 

In a perfect world - yes.  But the facts are there really is no way for us to guarantee the car 
will be available every time you wish to use it - especially if you need the nearest car to 
your home right away.  We make thousands of bookings every month and log about 8% as 

many requests where the cars are not available.  These are typically last minute bookings 
where only the nearest cars will do....  If given at least 2 days notice, CAN will typically 
have a car available.  As the service grows, more cars become available and fewer failures 
happen. 

 

Are the cars harder to get on weekends? 

Yes - it is best to book ahead for weekends during the 'high season' (May to November), but 

if you're fairly flexible something will be available.  Again with summer weather we notice 
more requests for cars.  The key to getting a CAN car when you want one is PLANNING!  
With a couple of days' notice CAN staff have more cars available to meet your needs. 

 

How long am I allowed to have the car?  And how often can I 
have it? 

You can have the car whenever you need it - remember - you own it.  There are no 
limitations on the length of time you can use the car.  The minimum time is one hour and 

we've had people take the car for as long as thirty-seven days.  Members can book cars as 
far in advance as they wish!  
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We do allow members to pre-emptively book a vehicle on weekdays.  This means allowing 
you to book the car you want at the same time and same day each week for work or 

school.  For weekend bookings of this nature, we require written proof of the event 
(work/school), you are limited to bookings no more than 9 hours long, and you must 
alternate among your four closest cars.  So you will have a confirmed booking for the work 
or school event - but to keep the system fair for everyone you'll just not use the same car 
every weekend.  

What is important to note is that CAN is not typically a long-term usage option.  We 
recognize our costs may occasionally be more attractive than a rental company - even with 
their unlimited kilometres.  CAN cars are cheaper per day and have no additional gas or 
insurance costs - you can consider this a benefit of your commitment to the co-op.  

However, if you're driving a large number of kilometres it may be more cost-effective to 
rent a car.  CAN members get a special rate at a rental agency we deal with. 

 

Can I use it for work-related tasks? 

CAN cars are insured for you to use the car for any task.  Some members use the car 
mainly for work.  They really like the service as they can claim the CAN invoices as a 

business expense!  Home office consultants find this service the perfect solution to save 
overhead costs.  For people who live in Vancouver only part of the year and work 
elsewhere, there are great tax benefits for not solely owning a car in Canada as well. 

 

Would I be responsible for any maintenance? 

This depends on what happens with the car.  If you've made a mess - you'll have to clean 

it.  The interiors are cleaned monthly by the staff and washed outside as the need arises.  
Members are responsible for buying gas, vacuuming, and cleaning the cars whenever the 
need arises.  The cost of gas and cleaning will be reimbursed by CAN.  

As for mechanical maintenance - NO!  CAN staff have a schedule for having the cars' oil 
changed, fluids topped up, brakes inspected and the usual inspections to be sure the cars 

are in good working order.  You may feel the need to ask a gas station attendant to check 
the oil now and again or refill the washer fluid.  You might even get them to change a bulb if 
you notice a headlight or signal light burnt out - but pretty much YOU CAN KISS YOUR 
MECHANIC GOOD-BYE! 

 

Do I have to fill the gas tank after every use? 

Probably not.  Members are responsible for ensuring the tank is at least half full by the end 
of your booking.  If the gas level gets close to half, just fill the tank and submit the receipt 
to CAN to have the expense deducted from your monthly bill. 
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How do we keep track of damage?  Does CAN inspect the car 
after every use? 

The members cross-check each other.  A visual inspection is required before and after each 
use.  If you see any new scratches, just let us know.  We hope our members are careful - 
but truly - they're just cars.  Our most important resource is the person driving it! 

 

Can Baby Seats be used in the cars?  What about Bike 
Racks?  Roof Racks? 

Child seat bolts are installed in all our cars.  Most cars also have air bags so all children 
under 12 must be in the back seat.  CAN has installed bike racks and roof racks on some 
cars – privately-owned racks used on CAN cars are not covered by our insurance.  Be sure 
to book a car with the rack you need. 

 

Will I meet my Car Mates? 

Yes, CAN may host members' meetings and there is an AGM every year.  At this time you'll 

all get to know each other and can even arrange to take trips together.  Members can ride 
share to split the costs anywhere. 

 

What if I get a ticket or get towed? 

Car sharing is about sharing the costs and access to a vehicle.  It is not about sharing 
responsibility or liability for damages and infraction costs.  If you get a speeding, parking or 

other car-related ticket, you'll have to pay for it.  If the car is towed or impounded while it is 
out in your name, you will have to pay for the cost incurred.  

 

What do I have to do to join? 

First of all, check whether your membership is a good fit with CAN criteria.  These are:  

• a good credit rating;  
• at least 3 years' driving history;  

• 3 or fewer traffic violations in the last five years;  
• a BC driver’s licence (or willingness to get one soon after joining); 
(Don't have a BC driver's licence?  Call us for more info.)  

• NO at-fault accidents in the last three years;  
• NO criminal convictions under the Motor Vehicle Act.  
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Your next step will be to complete the On-line Orientation to familiarise yourself with CAN 
policies and vehicle usage.  

Next you will need to acquire your Driving Record and Claims History from ICBC - even if 
you don't think you have one.  They're free.  You can get them by calling 604-661-2255, 

extension 5 (or 1-888-715-7775 extension 5 if you're outside the Lower Mainland).  Please 
have ICBC e-mail the documents directly to the CAN office at info@cooperativeauto.net.  

If you have had a driver's licence from outside BC within the past five years, you may need 
to submit additional documents from your old driver's licence within one month of joining 
CAN.  Links to other provincial licensing authorities can be found here.  

Once you have done the above, phone the CAN office (604-685-1393) to confirm that 

everything has been received and is in order.  You can them come to the office to complete 
the remaining paperwork. 

 

How long would it take to process membership? 

The whole process when we meet will take about half an hour.  You can start using the car 
as soon as we have bank confirmation that your cheque for the share purchase has cleared 
(or right away if you pay by cash, credit card or direct debit). 

 

What if Car Sharing doesn't work for me?  Do I get my share 
money back? 

Truly, car sharing isn't for everyone.  It takes trust, a certain level of flexibility and a real 
commitment to using alternative means to get around.  Of course, it also requires that car 
sharing remain economical for your budget.  If you find for whatever reason that you would 
like to leave the co-op you merely let us know (in writing) and we'll get your share back to 

you.  This will require that you are completely paid up for your usage and your share 
purchase is free of liens.  We planned for a bit of time to be sure that no tickets or 
encumbrances are on the vehicle due to your usage as well.  This means the money will be 
returned 90 days after you have given us back your key. 
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Introductory Message 

 

Car Sharing helps to reduce the number of vehicles required in our cities, this in turn eases the burden 

on public road infrastructure traffic space and gives the public a reliable and flexible transportation 

alternative to privately owned cars. By reducing significantly traffic’s burden Car Sharing services is are 

becoming a more and more important element of the environment in the transportation equation and a 

legitimate very useful complement to public transportation. 

 

Car Sharing is an innovative way of transportation which is now experiencing considerable growth 

around the world. Faced with major changes, organizations evolving in the North American Car Sharing 

industry have to adapt and constantly progress. This implies high stakes for all Car Sharing organizations 

as well as for the partners, customers, governments, public transportation authorities and public that 

work with these organizations. 

 

Confidence isn’t built simply by making a list of objectives. Ethical behaviour is the foundation of the 

values and principles that the organizations that  the signatories of the North American Car Sharing 

industry Code of Ethics and Standards of Practice (hereby « Code of Ethics ») put into practice each day.  

 

This Code of Ethics defines the point of view and expectations of our industry as a whole. This Code 

specifies the standards that signatories should follow and set the tone for what is considered proper 

professional conduct. This Code of Ethics is not intended to address all situations or issues and allows 

each organization with the necessary degree of latitude to exercise its own judgment in all honesty.  This 

Code of Ethics represents an opportunity for us to define our expectations in order to ensure a level of 

performance that meets the standards that we have set for ourselves.  

 

We believe that the Code of Ethics guidelines defined herein represent sound business practices that 

could boost partners, customer, government, public transportation authorities and the public trust and 

confidence in doing business with the signatories. By this Code of Ethics signatories demonstrate to 

partners, customers, governments, public transportation authorities and the public their commitment to 

the Code’s good business practices by displaying allegiance.  
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Our ethical conduct not only contributes to our success and reputation, but also allows us to do the right 

thing and to do it well.  

 

Your collaboration will allow us to fully reach our potential in the North American Car Sharing industry, 

and most of all, in our way to do business. 

 

The Signatory Founders 

Code Objectives 

 

 

While the Code of Ethics establishes objectives for the signatories’ business, it does not dictate how 

these objectives should be reached, leaving those decisions up to each signatory who best knows his 

business model and operates in his community.  

 

The main objective of the present Code of Ethics is : 

 

« To establish professional business standards that will protect and enhance the concept, 

the image and the credibility of Car Sharing in North America. » 

 

This Code of Ethics ensure guidance to Car Sharing organizations by establishing shared expectations 

and professional business standards helping our industry to become one of the major transportation 

alternatives of the future and a complement to public transportation, ensuring reliable, convenient, 

environmentally sound and affordable access to our business partners, customers, governments, public 

transportation authorities and the public in general. 
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Other objectives : 

 

� Social and environmental commitment : We believe that as global corporate citizens, it isn’t enough 

to successfully offer useful products and services. Our business should protect and improve the 

environment, promote sustainable development, and conduct business affairs in a way that is 

socially responsible. We attach the utmost importance to social dialogue and we fully assume our 

responsibility as citizens and our commitment towards sustainable development. Each signatory 

involvement will ensure that these commitments are successfully carried through. 

 

� Establish and maintain standards for Car Sharing industry : An organization’s level of ethics is 

becoming an important criterion for selecting a product or service around the world. This Code is 

designed to establish and maintain standards for Car Sharing in North America and to guide ethical 

“business to customer” and “business to business” conduct for our industry.  This will allow its 

signatories to take on new challenges and create value for the benefit of their employees, partners, 

customers, governments and society in general.  

 

� Quality of services : The Code of Ethics aim to ensure and safeguard the quality of services provided 

by the signatories to the public it serves. Signatories acknowledge that the establishment and 

maintenance of high standards of practice are a fundamental responsibility towards the public, 

essential to winning and preserving customer confidence, and the foundation of a successful Car 

Sharing industry in North America. The Code of Ethics is to ensure that the public can use Car 

Sharing with confidence, assured that they will be provided with accurate information regarding all 

services as well as the pricing associated with those services. 

 

� Fair competition : The Code of Ethics is directed at achieving orderly and courteous professional 

conduct among signatories. In addition to stating the rules that govern our actions, the Code of 

Ethics is an expression of fundamental values and represents a framework for decision-making. 

Signatories recognize the importance of the integrity and the discipline in which they operate and to 

each other – to practice to the highest standards of accuracy, fairness and professionalism. 
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� Quality of information : An objective of this Code is to provide greater consistency and clarity to the 

range of information available to customers, partners and governments on metrics, statistics, 

charges and available services, so that they are able to make better informed decisions. 

 

2. Our Values 

 

Integrity, Credibility, Honesty and Fairness 

 

Service Attractiveness 

 

Social and Environmental Commitment 

 

Common Growth and Respect 

3. People Concerned 
 

3.1. This Code of Ethics only applies to Car Sharing signatories who endorsed it. This Code of Ethics 

applies to signatory organizations regardless of their size or business philosophy.  

 

3.2. By adhering to this Code, signatories are responsible for creating and fostering a culture of ethical 

business practices, encouraging open communication, and instilling an awareness of and commitment to 

this Code across and outside their organization. We should all try to follow and exceed this Code of 

Ethics ethical principles and best practices, because the reputation of our industry depends on it. 

 

4. Six Standards of Practice 

 

4.1. Duties Towards the Public and the Environment 

 

4.1.1. For signatories, social and environmental responsibilities are fundamental elements. Car Sharing 

organizations mission is largely based on this premises. In every decision signatories should maximise 

the positive impacts to the environment and the public.  
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4.1.2. Environmental stewardship 

4.1.2.1. We understand that our products and services have a significant role in order to support 

sustainable development of global resources and our decisions should be oriented in maximizing 

and increase this role.  

4.1.2.2. Signatories recognize the importance of transparency and common environment metrics 

that will not mislead the public, partners and governments and will build trust in Car Sharing positive 

impact. To do so, signatories engage themselves to contribute to the development of such metrics 

and studies. 

 

4.1.3. Responsible corporate citizenship 

4.1.3.1. Each signatory recognizes the importance of its social role as a transportation solution and 

understand the importance of being a responsible corporate citizen of the communities in which it 

operates adding to public good. 

4.1.3.2. Signatories recognize the importance of preserving and maximizing access for citizens to Car 

Sharing and they consequently operate in order to prevent actions and decisions that would put in 

danger the availability, affordability and durability of Car Sharing in the territory where they 

operate.  

4.1.3.3. Signatories are pro-active in their communities, contributing significant time and resources 

to promoting the health, welfare, and economic stability of their communities. We believe that our 

success should also contribute to the quality of life in, and the prosperity and sustainability of, 

communities where we work and live. 

 

4.2. Customer Relationships and Duties 

 

4.2.1. Customer objectives 

4.2.1.1. We believe in treating all customers with honesty, fairness and dignity, irrespective of 

whether they purchase our services directly from us or someone else  
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4.2.1.2. As mentioned at the beginning of this Code, one of the main objectives of signatories is to 

exceed customers’ expectations by delivering superior value through continuous improvements in 

quality, productivity, service flexibility and reliability, innovation and excellence and by building 

relationships that are mutually beneficial and that ensure long-term success. 

 

4.2.2. Duties to customers 

4.2.2.1. Quality of the services: We provide our customers with products and services that are of the 

highest quality and that are consistent with their requirements. 

4.2.2.2. Loyalty, prudence and care: Signatories understand the importance of loyalty to their 

customers and have the willingness to act with reasonable care and exercise prudent judgment.  

4.2.2.3. Fair dealing: Each signatory is expected to deal fairly, honestly and responsibly with all 

customers and in all aspects of business transactions. Sales are expected to be conducted in a 

truthful and accurate manner, always maintaining the highest of ethical standards.  

4.2.2.4. Informed purchase decision: Prior to a customer buying opportunity, marketing offers 

should provide all the necessary information for a reasonable customer or business to make an 

informed purchase decision.  

4.2.2.5. Customers protection: Signatories should never put the security of customers and their 

relatives at risk and have the responsibility of ensuring customers have the appropriate liabilities. 

4.2.2.6. Performance presentation: When communicating performance information, signatories 

should make reasonable efforts to ensure that it is fair, accurate and complete. Signatories should 

utilize and encourage performance metrics and data that are recognized and common to the 

industry. 

 

4.2.3. Pricing and billing 

4.2.3.1. Signatories recognized that profit maximization is not their primary goal and that they 

should provide pricing as competitive as possible to customers. While pricing should ensure 

signatories profitability and access to capital it should also encourage a maximization of positive 

external effects, including as much as possible customers to adopt Car Sharing as an alternative to 

car ownership, contributing to social and environmental sustainability. 

4.2.3.2. Care should be taken to ensure that prices and illustrated products or services match.  
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4.2.4. Confidentiality and privacy 

4.2.4.1. We consider every piece of information we own an asset and we should safeguard its 

confidentiality. Signatories should keep information about current, former, and prospective clients 

confidential unless the information concerns illegal activities, disclosure is required by the law or it is 

permitted by the client. 

4.2.4.2. All signatories should abide by the United States Privacy Act, the Canada Personal 

Information Protection and Electronic Documents Act, and/or applicable provincial/state privacy 

laws. 

 

4.3. Government Relationships and Duties 

 

4.3.1. When dealing with governments, each signatory should never forget that he represents the 

industry as a whole. We should encourage positive, transparent, fair and efficient relationships with 

governments who are key players in the development of social and environmental best practices. We 

should develop common industry leadership with governments and public transportation authorities to 

permit the development of further Car Sharing practices and better general public education. 

 

4.3.2. Disclosing false, incomplete or misleading information to government, can lead to civil or criminal 

liability on the part of the signatory who participated in the preparation and disclosure of this 

information and can damage the reputation of all the industry. 

 

4.3.4. At all times, signatories shall follow government rules for competing fairly, shall honour 

restrictions applying to government employees (gifts and employment), shall deliver products and 

services that conform to specifications and shall ensure the accuracy of submitted data. 

 

4.4. Marketing Practices and Quality of Information 
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4.4.1. Truthfulness and quality of information : Good relations depend on openness, reciprocity, quality 

and trust. This implies that the information exchanged by signatories shall always be honest and 

complete.  

4.4.1.1. Accuracy : We shall provide customers and the public with information concerning our 

services that is as clear and accurate as possible. We shall endeavour to use language that is easy to 

understand in order to allow customers and the public to make a decision in full knowledge of the 

facts. 

4.4.1.2. Complete : We shall provide customers with a copy of our general conditions. Whenever 

new services are offered, we shall also provide customers with a copy of the document setting out 

the customer rights and duties in connection with the services offered.  

4.4.1.3. Competencies : Signatories should not misrepresent their competence, credentials, 

experience or professional capabilities. 

 

4.4.2. Marketing and sales practices 

4.4.2.1. We should not accept misrepresentation, incomplete or inaccurate information in our 

marketing and sales practices. When it comes to our pricing policies, our proposals to our clients and 

our advertisements, we should not pretend to be something that we are not. 

4.4.2.2. An advertisement should not mislead by inaccuracy, ambiguity, exaggeration, omission or 

otherwise. 

4.4.2.3. Signatories should not participate in any campaign involving the disparagement or 

exploitation of any person or group on the grounds of race, colors, ethnicity, religion, national 

origin, gender, sexual orientation, marital status or age. 

4.4.2.4. Testimonials and endorsements should be positioned as opinion, not fact, unless supported 

by valid research. Testimonials and endorsements should be not taken out of context so as to distort 

the opinion or experience of the person or organization quoted.  

 

4.4.3. Accounting and reporting practices: In such context where accuracy and transparency of financial 

information has become very important and a source of credibility, signatories agree to accurately 

represent all financial and accounting information in their business relations. To do otherwise might 

encourage one to invest or conduct business based on inaccurate information, and could damage the 

reputation and credibility of the Car Sharing industry. 
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4.4.4. Environmental advertising 

4.4.4.1.Environment is a very important element of the credibility of the Car Sharing industry and 

signatories environmental claims should be used very carefully and recognized metrics and 

measures should be used whenever possible.  

4.4.4.2.The basis of any claim should be explained clearly and should be qualified where necessary. 

Unqualified claims may mislead if they omit significant information. Signatories should not 

be using out of context information or conclusions based on biased extrapolations.  

4.4.4.3.Where there is a significant division of scientific opinion or where evidence is inconclusive, 

this should be reflected in any statements made in the advertisement.  

 

4.4.5. Comparative advertising and disparagement 

4.4.5.1.Competition is permitted and is good, pushing the whole industry to be innovative, to offer 

high quality services and by ensuring competitive pricing to customers. 

4.4.5.2.Comparisons should be fair, factual, verifiable and should be so designed that there is no 

likelihood of a customer being misled. The basis of selection should be clear and the 

elements of comparison should not be unfairly selected in a way that gives an artificial 

advantage. Similar aspects of the products or services should be compared. 

4.4.5.3.Marketing communications should not stress insignificant differences designed to lead the 

customer or business to draw a false conclusion. 

4.4.5.4.Signatories should not use inaccurate information to attack, degrade, discredit or damage 

the reputation of a competitor’s products, services, advertisements or organizations.  

4.4.5.5.Qualified environmental comparisons may be acceptable if signatories can demonstrate that 

their services and products provide an improvement in environmental terms either against 

their competitor’s or their own previous services and products. In every case, signatories 

should be extremely careful. 

 

4.4.6. Research, statistics and industry metrics 
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4.4.6.1.Signatories should ensure that test, survey or other data reported in marketing 

communications is produced in accordance with established scientific principles and 

generally accepted research practices so that it is valid and reliable.  

4.4.6.2.Research that supports comparisons to other products and services should be subject to 

scrupulous methodologies. Claims should not take the research results or any industry 

metrics out of context or distort them. 

4.4.6.3.Signatories agree to contribute to the development of, and to respect common industry 

metrics and statistics. They will encourage universities and special groups to develop metrics 

and standards specific to the Car Sharing industry. Signatories should participate to the 

monitoring of trends and environment impacts by providing requested and relevant data. 
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4.5. Duties Towards Profession and Competitive Behaviour 

 

4.5.1. We have high expectations of each other and expect each signatory to strive for excellence, act 

responsibly and work for industry growth. We know that sustained success in the Car Sharing industry 

depends on our ability to shape the future through resourceful and respectful marketing and superior 

service. As mentioned previously in this Code of Ethics, the main objective is to establish professional 

business standards that will protect and enhance the concept, the image and the credibility of Car 

Sharing in North America. In order to do so, all signatories should comply with the following business 

standards.  

 

4.5.2. Respect of others : We respect our industry by conducting ourselves in a manner that earns the 

respect of others. We believe that as a Car Sharing industry organization we have a responsibility to the 

industry as a whole and dedicate ourselves to the highest standards of excellence. We want to be as 

proud of the industry as we are of our organization. The long-term success of our industry depends upon 

establishing mutually beneficial relationships.  

4.5.3. Competitive fairness:  

4.5.3.1.We have the responsibility to promote competitive behaviour and demonstrate mutual 

respect among competitors. We should maintain competitive fairness by using ethical 

tactics and never rely on a competitor’s actions to justify our own actions. 

4.5.3.2.We never obtain information regarding a competitor using deceptive or surreptitious means. 

4.5.3.3.We must refrain from either seeking or participating in questionable payments or favours to 

secure competitive advantages. For example : to imposed an exclusivity for parking lot, 

efforts deployed to obtain an advantage over another Car Sharing organization by offering  

higher pricing for parking spaces, or any other measures creating harmful higher bidding in 

the competitiveness of Car Sharing over car possession. 

 

4.5.4. Price war and dumping : We will not engage in price war, dumping or any such measures that 

would be based on unsustainable pricing and that will only benefit customer in the short term but be 

impacting them over the long term. 
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4.5.5. Conflicts of interest: Conflicts of interest concern everyone in our industry. There are many 

potential conflicts of interest and it is important that each signatory be able to recognize and minimize 

them before they lead to compromising situations and impacted the Car Sharing industry reputation and 

credibility. 

 

       4.6. Knowledge and Obedience to the Law 

 

4.6.1. This Code does not purport to replace legal advice or provide legal guidance. Signatories should 

stay informed about relevant laws that apply in their jurisdiction. 

 

4.6.2. Signatories should understand and comply with all applicable laws, rules, and regulations of any 

government, regulatory organization, or professional association governing their professional activities.  

 

4.6.3. In the event of conflict, signatories should comply with the more strict law, rule or regulation. 

Signatories should not knowingly participate or assist in and should dissociate from any violation of such 

laws, rules, or regulations. 

 

 

5. Enforcement of the Code 

(to be discussed in a subsequent stage)  

 

5.1. Annual Commitment 

5.2. Supporting the Code 

5.3. Registry of signatories 

5.4. The committee of sages? 



42 

 

5.5. Complaint mechanism  

6. Adherence 

 

 

6.1. First, by signing below, I declare having read and understood the preceding North American Car 

Sharing industry Code of Ethics and Standards of Practice, and do hereby pledge to follow the standards 

and best practices of the Code as presently constituted and embodied herein. 

 

6.2. Secondly, I pledge our organization to adopt standards of integrity and incorporate the values and 

standards of practice of this Code into our thoughts and actions each and every day. We will lead by 

example. 

 

6.3. Finally, I also pledge to participate in the Code improvement. 

 

 

                                                            . 

Signature 

 

                                                            . 

Organization 

 

                                                            . 

Date 
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