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Executive Summary          
The Co-operative Research Agenda Project was established to learn more about the past, present and 

future of co-operative research in Canada. Specifically, the initiative looks to identify research priorities, 

investigate present gaps in knowledge and bring together interested Anglophone and Francophone 

stakeholders to build a common research agenda.  

These and other issues will be explored throughout the coming months and years as the project is 

expected to be an ongoing and evolving process. It is hoped that researchers, the co-op sector, 

organizations and individuals will share their ideas and opinions on co-operative research and contribute 

to the development of the research agenda.   

This report is a summary of the early developments that have taken place thus far. To date, the project 

has consisted of three key phases and we are now entering into a fourth.  

Phase 1 began in early 2009 with a pan-Canadian survey that asked researchers and sector 

representatives about what they thought were the key priorities for future studies on co-operatives. To 

get a sense of the kinds of topics currently being researched, participants were also asked to list any 

major studies involving co-ops that have been conducted over the last five years. 

Phase 2 involved the analysis of the survey responses and the preparation of the main documents, 

which constitute a major portion of this report. The survey findings were organized under six 

overarching themes that include: the co-operative model, co-operative development, governance and 

management, specific forms of co-operatives, the economy and the social economy.  

Phase 3 was the “March Meeting” where selected participants from the sector and the academic 

community were brought together to discuss the findings and to think about the research agenda in 

more detail. A synopsis of their discussions is presented under the subheading “Building on Common 

Ground”.   Major points included, among others, the need for research papers and documents to be 

translated into both languages and for an online database where research could be easily accessed.  

We are now entering into phase 4 of the process which coincides with “Next Steps” listed in the final 

section of this report. As requested by the meeting participants, the Canadian Co-operative Association 

(CCA), Conseil canadien de la coopération et de la mutualité (CCCM) and the Co-operatives Secretariat 

are now setting up a steering committee that will be responsible for moving the agenda forward. The 

other immediate steps to be taken include disseminating this report to interested individuals and groups 

for their feedback, and holding a workshop at the upcoming CASC conference in Ottawa.      

We would encourage all interested parties to share their comments and ideas. Contact any of the three 

umbrella organizations listed at the back of this document. 
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Introduction           
The Co-operative Research Agenda Project is a new initiative that looks to identify research priorities, 

gaps in knowledge and future direction for co-operative research in Canada. This process may then help 

those interested in co-operatives (i.e. government, co-operative organizations and researchers) in 

understanding common needs, setting individual and institutional goals, and seeking funding for 

research priorities over the next number of years. The Co-operatives Secretariat, the Canadian Co-

operative Association (CCA) and the Conseil canadien de la coopération et de la mutualité (CCCM) 

provided some upfront funding and human resources to launch the project but the hope is that the co-

operative community will embrace the national research agenda as their own.  

The objective of the first stage of the process was to get a general overview of the current state of co-

operative research in Canada. Researchers and sector representatives were canvassed on what they 

thought were the key priorities for future studies on co-operatives. And to learn about of the kinds of 

topics currently being researched, participants were asked to list any major studies involving co-ops that 

have been conducted over the last five years1. The findings of the survey provided a backdrop for a 

consultative meeting held in March 2009 in Ottawa. A small group of academics, government and sector 

representatives, from both French and English Canada, attended the meeting and focused on ways of 

moving a national agenda forward.  

This document synthesizes the developments and achievements of the process to date. The first section 

briefly discusses some of the co-operative research that has been conducted over the past five years as 

well as studies that are currently ongoing. The second part of the report offers a summary of the 

research priorities that were listed by the respondents in the returned surveys. In the final section, we 

provide a synopsis of each of the three plenary sessions of the March meeting. 

These activities represent only the beginning of what is hoped to be a long-term discussion and action 

plan within the sector about current and future directions of co-operative research. The report is 

intended to be a discussion paper which will foster debate and launch further consultations among the 

co-operative community. Interested individuals and organizations across Canada are invited to 

participate in this ongoing dialogue. Comments or suggestions are welcome to create a valuable and 

informative document. Please contact any of the organizations listed at the end of this report to get 

involved. 

Limitations of the Analysis and Process           
The findings presented here should be considered only a “snapshot” of co-operative research and 

priorities in Canada. The survey was sent to approximately 70 researchers and sector representatives 

over the period of two months, with a response rate of just over half. This is not a comprehensive list of 

                                                             
1 The survey findings of both the priorities and the major research projects (2004-2009) are attached in the e-mail 

to reduce the size of the file.  
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those involved and interested in co-operatives and co-operative research. Nor is the analysis an 

exhaustive review of the current state of research on the co-operative model.  Further, the research 

team had a limited timeframe in which to compile the responses and present the information.  We 

expect to be able to add to the documents as more surveys are received from both the academic 

community and the co-op sector. 

Categorizing the priorities also proved to be a challenge. Many of participants’ priorities were given as 

complex questions and could have been placed under several different themes. In addition, there was 

little overlap among the respondents’ priorities which meant that new sub-themes were continuously 

added to the list. This suggests that the survey has yet to reach saturation as new priority areas continue 

to emerge. The range of responses speaks to the broad applicability of co-ops to many issues of concern 

to researchers and the broader co-op community. We also recognize that the classification of the 

priorities is subjective and that others may see priorities fitting better under different themes or 

completely new themes. As stated in the introduction, we see this as a discussion paper and welcome 

any suggestions for improvement. 

The March Meeting itself reflected the wide range of ideas and issues in co-op research and even 

though some conclusions came out of the meeting, the short duration may have pre-empted the 

discussions among the participants. Limited resources also put a constraint on the number of 

participants that could be invited, which meant that key stakeholders had to be excluded from the 

inaugural meeting. The organizing committee anticipates that more opportunities will present 

themselves for other interested individuals or groups to provide their views in face-to-face meetings or 

events over the next several years.  
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Background to the Current Project__________ 
In 2004, the Co-operatives Secretariat 

commissioned a review of the English and 

French-language literature on co-ops as part of 

its overall Co-operative Research Inventory 

Project2.  A broad sweep of the intellectual work 

was conducted and the analysis highlighted some 

of the major gaps in the literature that were 

existent at the time. Although the 2004 report 

sets the foundation for the current process, the 

2009 version should not be considered an update 

of that study as there are some key differences 

between the two initiatives. 

One of the primary variances is how the themes 

were selected. For the earlier study, the Co-

operatives Secretariat chose the themes that 

were of particular interest to the Co-operative 

Development Initiative (CDI) (See Figure 1). A 

review was then performed to determine the 

extent that each of these themes was covered in 

the co-operative literature. If little or no research 

was conducted on the topic or subtopic then a 

gap was identified. The analysis revealed that 

many of the topics were not well researched. For 

more information on which topics were under-

researched, refer to the Meta-Analysis on the 

Secretariat website. 

For the current process, rather than performing a meta-analysis (i.e. synthesizing studies under 

particular themes) and determining where gaps existed in the literature, stakeholders in the co-

operative sector were asked about their opinions on priorities in co-op research in Canada. Thus, the 

themes emerged more organically based on the responses of the survey rather than pre-selected topics 

of inquiry. The priorities are from people’s personal experiences and understandings rather than from a 

comprehensive review of studies that have, or have not, been conducted. Therefore, the themes 

identified in 2004 (which may or may not have been determined to be research gaps) should not be 

confused with research priorities discussed in the following sections of this document. 

                                                             
2 Fairbairn, B. (2004). Meta-Analysis: Concentrations and Gaps in English and French-Language Research on Co-

operatives. Co-operative Research Inventory Project, Co-operatives Secretariat. Available online at: 

http://www.agr.gc.ca/rcs-src/coop/index_e.php?s1=pub&page=invent  

Figure 1: Themes of Interest - 2004 
 Adding value to agriculture 

 Access to healthcare and home care 

 Development of Aboriginal communities 

 Local Economic Development and Social 

Development 

- Community capacity building 

- Rural economic development 

- Urban economic development 

- Community solutions to environmental 

problems 

- Social Cohesion 

- Social Innovation and Co-operatives 

- Service delivery (for hard to reach) 

- Integration of immigrants into Canadian 

communities 

 Governance and Management 

- Globalization 

- Capitalization 

- Co-op development and endogenous 

funding models 

- Co-op models adapted to new global 

economy and capital requirements 

- Worker co-ops and succession planning 

 Co-op development: opportunities and barriers 

 

http://www.agr.gc.ca/rcs-src/coop/index_e.php?s1=pub&page=invent
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Because the two processes are quite different, comparisons are difficult to make. However there are 

some notable observations: 

(a) The themes of “Adding Value to Agriculture” and “Development of Aboriginal Communities”—

selected as themes of interest by the Co-operatives Secretariat in 2004—were included as 

priorities by only a few of the survey participants in 2009. 

(b) The social economy was only briefly mentioned in the analysis of 2004 but much more attention 

is paid to the topic in 2009 (both in priorities and in recent studies) warranting its own category 

in this analysis. 

(c) The current economic crisis has sparked interests in comparative studies of organizational forms. 

That is, what is unique about co-ops that can address problems related to the current economic 

turmoil? 

(d) Perhaps somewhat surprisingly, the environment was listed as a sub-theme in 2004 and was not 

a key priority among most of the respondents in 2009 either. Only a few respondents included 

topics such as sustainability, green initiatives and energy co-ops. 

 

Survey: 2009           
The survey was emailed to approximately 40 people or organizations in English Canada and 20 in French 

Canada. The participant lists consisted mainly of co-operative researchers but some people in the sector 

were also contacted. At the time of writing this report, 25 surveys had been returned from the 

Anglophone community (six of these from sector representatives) and 15 from the Francophone 

community (five of which were from the sector).  The analysis of the survey is divided into two sections 

below: research conducted from 2004-2009 and research priorities.  

____________________  Research: 2004-2009  
The first part of the survey asked participants to list 

research done since 2004. In our survey, we asked 

participants to include only research in Canada that 

they were a part of, or aware of. Further, only major 

ongoing or recently completed research projects 

were of interest at this time. A more comprehensive 

database may be established where more specific 

studies could be included.  

To date, the 15 Francophone and 25 Anglophone 

respondents have identified approximately 60 and 

70 research projects, respectively. Some 

comparisons were made between the Francophone 

and Anglophone research projects. To be consistent 

throughout this document, and to facilitate comparisons, the same themes that were chosen for the 

Figure 2: Research Themes 2004– 2009 

 Governance and Management 

 Social Economy  

 Co-operative Model 

 Co-operative Development 

 Specific Co-operative Models 
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priorities were also used to categorize the research themes. For specific information about the various 

types of research, see the excel document entitled Research.xls.  

1. Governance and Management: Ten research projects from the French-language surveys and 

three in English were classified under the “Governance and Management” theme. The key 

difference between the results relates to the concentration of research on Desjardins Credit Unions, 

as five projects were done in Quebec on the subject. The English-language research included studies 

on accounting, financing and the relationships of co-ops with workers, consumers and unions.  

2. Social Economy: The social economy is an important theme for co-operative research in both 

languages. The national research project on the Social Economy has generated a wide range of 

research topics in this area.   

3. Co-operative Model: For the “Co-operative Model”, the research is more quantitative than in 

other themes. The main focus of much of the research is in developing comparative models, 

indicators and tools to measure the co-operative impact and contrast outcomes with other business 

models.  

4. Co-operative Development: Twice as much research in English was included in “Co-operative 

Development” than in French. However, co-op development in specific areas, regions or territories 

is meaningful in both languages. It shows the importance of the “territorial anchorage” of the co-

operative model. Several of the English language studies have assessed the success and failure of 

retail and agricultural co-ops. 

5. Economy: There does not appear to be a well developed area of research at this time, although 

there may be smaller studies underway which were not registered here. We could anticipate that 

the global economic crisis will increase the research on the economic aspects of co-operatives. 

6. Specific Co-op Models: For the research on specific co-operative models, the differences between 

the Francophone and the Anglophone responses are in the subcategories. The Francophone ones 

are related to new territorial development co-operatives and the housing co-operatives. The 

Anglophones research focuses more on health care, home care and worker co-operatives. 
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Research Priorities 2009 and Beyond    
The research priorities constitute the second part of our analysis. We looked to gain a better 

understanding of what the most important areas of research for the co-operative community are as a 

whole. This information may then be used as the starting point for further discussion among co-

operators and possibly the development of a national research agenda.  

 

Synthesis            
After the completed surveys were received, the priorities were grouped into common areas of interest. 

In total, six themes were identified from the survey responses. These broad themes were chosen as they 

encapsulated many of the priorities of the respondents. To keep some consistency with the 2004 meta-

analysis those themes and subthemes that fit with the priorities identified in the survey were kept. 

However, “Governance and Management” and “Co-operative Development” were the only two themes 

that were carried over from the 2004 report.  The other four themes include the Social Economy, the 

Co-operative Model, the Economy and Specific Co-operative Models. These themes were then further 

subdivided under subcategories to offer greater clarity on the priorities people are interested in (See 

table above).  Again, these sub-themes were not selected by the respondents but by the authors of the 

report.  

Theme Sub-Category 

Co-operative Model 

People/Co-op Relations 

Evaluation 

Theory 

Foundations 

Education 

Advantages of the model 

Public Policy 

Law 

Co-operative Development 

International 

Renewal 

Growth 

Sustainability 

Territorial Development 

Entrepreneurship  

Environment  

Demutualization 

Women 

Governance and Management 
Management  

Governance  

Capitalization  

Social Responsibility  

Specific Forms of Co-operatives 

Health Care/Child Care 

Worker 

New Forms 

Energy 

Aboriginal 

Housing  

Funeral 

Non-profit 

Agricultural 

Economy Economic Crisis  

Social Economy Social Economy  
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Co-operative Model         
This section encompasses a fairly diverse group of priority topics but all fall under the general rubric of 

the co-op model. Topics which deal with co-operative-specific issues (and not directly related 

management, governance or the development of co-ops) were placed under this category.  

 

a. People/Co-operative Relations: This is 

one of the largest subcategories in the 

analysis with eleven priorities listed. The 

priorities grouped under this topic all 

relate to relationships between co-

operatives and the people in their 

communities. Engaging members, 

attracting new members (including 

newcomers to the community and 

different cultural groups), fostering 

member participation and improving the quality of the employee/co-op relations were seen as 

important areas of investigation. 

b. Evaluation: Another large category of interest is the evaluation of co-op performance. Several 

respondents felt there was a need for strong baseline data, statistical documentation and survival 

rate information. Some felt there was a need to investigate and measure the impact of co-ops on 

communities. 

c. Theory: Five priorities from English-speaking researchers focused on various theoretical 

considerations relating to co-ops including economic and democratic theories. Two Francophone 

respondents listed as their priority an interest in using the co-operative model as a basis for a 

“project of society” or model for society.  

d. Education: A total of five people included education in their priorities. The selected topics for 

research are broad ranging from internal education (boards, members, and employees), formal and 

informal education strategies and those priorities which focus on co-operative education in schools 

and universities. 

e. Foundations: We grouped questions surrounding the identity, principles, and values of co-ops 

under the descriptor Foundations. Some researchers suggested investigating how these co-

operative fundamentals impact co-op business performance while others proposed focusing on 

members, including their perceptions of the co-op identity and their involvement with co-op 

activities. Further, the responses indicate that researchers are also interested in studies on the 

application of values to co-op practices.  

f. Advantages:  A number of sector representatives from the Francophone community want to learn 

more about the advantages that result from businesses using the co-operative model. Another 

asked why the model seems to be a well-kept secret.  

g. Public Policy:  Four respondents felt it was important to have a higher priority in the public policy 

agenda for co-operatives. 

Some Research Priorities Related to this Theme: 

 Attracting  newcomers and different cultures  

 Engaging members/employees  

 Evaluating the impact of co-operatives 

 Theory: economic, democratic and societal 

development 

 Co-op foundations: values, principles, identity 

 Fostering member diversity 

 Co-operative education  
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h. Law: One researcher included two related priorities regarding co-operative and credit union law. 

The lack of textbooks that have been published on the subject is an area of interest. A sector 

representative also wants to investigate co-operative legislation. 

 

Co-operative Development                                  
The second major theme is Co-operative Development with 16 Francophone and 17 Anglophone related 

priorities. The general topic could be seen in two ways. The first one is about the co-operative 

movement in the past and its analysis. The 

second part is associated with the future and 

wanting to show how we could effectively 

develop the co-operative movement. The 

following sub-categories, which differ in 

emphasis between the Francophone and 

Anglophone documents, are discussed in more 

detail.  

a. Internationalisation: The 

international point of view of co-operatives is 

present in both languages. Some of the main 

priorities are related to the international co-

operative movement, globalization, trade and 

the co-operatives’ position and competitiveness in a global economy.  

b. Social Innovation: The respondents wrote that the link between social innovation and co-

operatives needs more study. Understanding where ideas emerge and assessing how new 

technologies such as the internet could be used were also proposed as areas for future research.  

c. Renewal: It was expressed that co-ops need to focus on future generations joining the co-

operative movement to assure their long-term durability. Finding ways to interest youth in this 

economic model was thought to be an important research topic over the next few years. 

d. Growth: Growth was largely a Francophone question. Some people perceive a difficulty in the 

growth of co-operatives and want to learn more about different approaches to becoming larger 

organisations. Others want to know about the factors of success and study how the relation 

between co-operatives could be used as way for co-ops to grow. 

e. Sustainability: Related with the preceding subtheme, four Anglophone researchers noted the 

importance of co-op sustainability. An important point of this sub-theme is the necessity of 

reporting methods and measurable indicators. 

f. Entrepreneurship: Although entrepreneurship was mentioned by two of the participants, 

there was not much elaboration on what this type of research would entail. One indicated 

looking deeper into the obstacles and some of the solutions co-operative entrepreneurs have 

developed. 

Some Research Priorities Related to this Theme: 

 International co-operative movement, 

globalization, and trade 

 Importance of co-operatives in territorial 

development 

 Co-operative sustainability 

 Co-operative entrepreneurship  

 Sustainability 

 Co-operative growth and renewal 

 Challenges of larger co-ops 
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g. Demographics and Territorial Development: Francophone researchers put as a priority the 

relation between co-operatives and “territorial development” (regional economic development).  

These priorities are related to ARUC-DTC (CURA on co-operatives and territorial development) 

which is a Quebec research alliance focusing on the relation between territorial development 

and the co-operative movement. 

h. Other subcategories: Demutualization and Women had one response each. 

 

Governance and Management     
Governance and Management constitute the third largest theme of the analysis. Besides the two 

obvious subcategories of governance and management, capitalization was also included as financing 

offers unique challenges for co-operative management and boards. An additional subcategory of 

corporate social responsibility (CRS) was included in the Francophone list as two respondents included 

this as a priority. CRS was not mentioned 

specifically by the Anglophone respondents 

but there was some mention of ethics, special 

co-operative reporting and the triple bottom 

line. Ethics and reporting are discussed under 

the subcategory of management. 

 

a. Management: A total of 15 people 

(seven Francophone and eight 

Anglophone) included management 

as a priority area making it the largest 

sub-category. Overall, there seems to 

be a general need for comparative 

studies with other business forms while understanding the uniqueness of co-operative 

management (e.g. management policies that preserve or speak to the co-operative identity). 

Three respondents also called for more studies of ethics in management, which many be linked 

to the current economic crisis. 

b. Governance: This subcategory was almost equally split among the two language groups. 

Several respondents included the broad theme of democratic decision-making in co-ops as a key 

priority. Questions such as “How do they remain democratic?” “What are sustainable 

governance models?” “How do you increase democracy in co-ops?” indicate interest in learning 

more about sustainability of the co-operative governance model. 

c. Capitalization: In five of the returned surveys, capitalization was identified as a research 

preference, with a particular emphasis on how to make access easier for co-ops. One 

respondent suggested studying the role of credit unions, and another recommended 

researching the potential of a national development fund. Assessing best practices of the recent 

work of various groups in French Canada that were involved in making funding available to co-

ops was offered as one way forward. 

Some Research Priorities Related to this Theme: 

 Co-operative business model: strengths and 

challenges 

 Governance challenges 

 Replicating management studies 

 Ethical management 

 Sustainable governance model 

 Assessing financing methods for co-ops 

 Exploring co-op finance 

 Social responsibility 
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d. Social Responsibility: The fourth subcategory was of interest to two Francophone researchers. 

They saw the necessity of establishing measurements that are specific to the co-operative 

model. 

 

Specific Co-operatives        
We see in the co-operative development and the co-operative model themes just how diverse studies in 

co-operatives are. This section deals with specific types of models including: funerals, housing, health 

care, worker, etc. The priorities related to specific types of co-operatives show that we need to study 

the co-operatives as a movement linked with practical and relevant applications. Emphasizing studies on 

specific co-operatives seems important as 19 Anglophone and 8 Francophone priorities are related to 

this theme. 

a. Health care: This type of co-operative 

is a priority both in the Francophone 

and Anglophone communities. The 

priorities are aimed at understanding 

how co-ops can help the aged and 

improve the public system in providing 

good health care. The subcategory also 

includes home care and child care 

issues. 

b. Worker Co-ops: Six priorities from the 

sector were listed for worker co-ops 

dealing with issues of succession and 

development. More research is also needed to understand how worker co-ops could assist 

marginalized individuals.  

c. New Forms: New forms of co-ops were an area of interest from French-speaking parts of 

Canada. Respondents want to investigate how new forms of co-ops or different partnerships 

could meet the challenges of today and in the future. These ideas relate to co-op models which 

have yet to be employed as an alternative business model.   

d. Aboriginal: Aboriginal co-ops were of interest to three Anglophone researchers. They suggest 

looking further into how co-ops could be used as a tool for socio-economic development in 

Aboriginal communities 

e. Energy: Two priorities listed for energy co-ops came from the sector and focused on alternative 

energies. 

f. Housing: Two people also wanted to learn how co-ops could be part of the solution for 

affordable housing.  

g. Other subcategories: Agriculture, funeral and non-profits each had one priority.  

Some Research Priorities Related to this Theme: 

 Health care co-operatives: a solution for Canada 

 New co-operatives for the future 

 Co-operatives and the green economy 

 Exit strategies for early members in worker co-

ops. 

 Workers co-operatives as a possibility to help 

marginalized people  
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Economy  
This theme focuses mainly on the topical issue 

of the economic crisis. Priorities were included if 

specific reference was made to the global 

financial meltdown. Most of the responses in 

this area came from researchers in English-

speaking parts of Canada. The main sentiment 

was that research should look to explain what 

co-ops offer as solutions to the present turmoil 

and what sets them apart from other businesses. 

One researcher indicated that the crisis may 

create increased interest in the co-operative model as people seek out alternatives to investor owned 

firms. 

 

Social Economy                                                 
The social economy had the fewest number of priorities among the major themes with four Anglophone 

and two Francophone priorities. Given the number and breadth of the research being undertaken 

through the national social economy project, researchers may feel issues around the social economy are 

being addressed. The priorities refer mainly to 

the link between co-operatives and the social 

economy: the interpretation of co-ops inside the 

social economy but also the quality of the 

relation between the two.  

a. Social Economy: The necessity to 

understand the role of co-operatives in the 

larger theme of the social economy seems to 

be the major priority. Participants feel that it 

is important to explain the connection with other co-ops s and other members of the social 

economy and the advantage of this relation. The Francophone priorities are more about the 

network of co-operatives and the social economy. The Anglophone priorities want to interpret the 

co-operative relationship to the social economy including the benefits of these relations, as well as 

the role of the co-op within the social economy.  

 

 

 

 

 

 

Some Research Priorities Related to this Theme: 

 The Co-operative advantage in times of economic, 

socio-political and environmental upheaval 

 The importance of goals besides maximization of 

shareholder value 

 The strength of financial co-operatives in midst of 

economic crisis 

 

Some Research Priorities Related to this Theme: 

 Role of co-operative in social economy 
 Network analysis of co-operatives and the social 

economy 
 The link between co-operatives and the social 

economy and the co-op impact on the social 
economy 
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Analysis                                                                   
Each of the six themes has a varying number of 

sub-themes. The ordering presented in Table 1 

above does not represent any sort of rating or 

ranking. However, to get some indication of 

the number of priorities under each theme, 

refer to Figure 1.  

Based on our categorization, the theme with 

the most priorities in the Francophone 

community was Co-operative Model followed 

by the Co-operative Development and 

Governance and Management. Similarly, the 

Anglophone community also has the Co-

operative Model as the largest theme in terms 

of number of priorities. However the theme 

with the second most number of priorities was 

Specific Types of Co-operatives. When both 

lists from French and English Canada are 

combined, the themes in order of the number 

of priorities are:  

 Co-operative Model (49 priorities) 

 Co-operative Development (33) 

 Government and Management (32) 

 Specific Forms of Co-ops (26) 

 Economic Crisis (7) 

 Social Economy (6) 

 

We also looked at the differences in priorities 

between those from the sector and those from 

the academic community (See Fig. 2). 

Considering that the number of sector 

responses was quite low it is difficult to 

conclude as to the representativeness of these 

responses relative to the other stakeholders in 

the co-op sector. However, we can see from 

the responses that much of the sector’s focus 

is understandably based on the types of co-ops 

they are involved with and their development. 

Therefore “Specific Co-op Models” was the 

theme that received the most number of 

Figure 1: Number of Priorities by Theme – 

French/English 

 
French Canada 

 
English Canada 

 
Canada 

 

Model
18

Dev't
16

Gov & 
Mgmt

15

Specific 
8

Social 
Economy

2

Economy
2

Model
31

Specific
18

Dev't
17

Gov & 
Mgmt

17

Economy
5

Social 
Economy

4

Model, 49

Devt, 33

Gov & 
Mgmt, 32

Specific, 
26

Economy, 
7

Social 
Economy, 

6
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priorities. The Francophone responses from 

the sector were more concentrated in Co-

op Development and the Co-op Model 

compared to their Anglophone 

counterparts. The social economy was not a 

priority for any of the sector respondents.  

 

The theme with the most number of 

priorities in the academic community was 

Co-operative Model followed by 

Governance and Management and Co-

operative Development. As mentioned 

above, these themes are quite diverse in 

the topics they encompass. It is important 

then to delve further into each of these 

themes to fully understand and appreciate 

the priorities of the researchers and sector 

representatives who responded to the 

survey.  

 

 

 

Figure 2: Number of Priorities by Theme – 

Academic/Sector 
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Sector 
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March Meeting                        ____ 
After the redaction of the analysis, a meeting was held from March 24 – 26, which brought together 

Anglophone and Francophone researchers, and sector and government representatives to discuss both 

the findings of the survey and the future 

direction of co-op research. Participants also 

had the opportunity to discuss the Co-

operatives Secretariat survey and database. 

Approximately 25 people were in attendance 

for the three-day meeting (see the participant 

list in Annex 1). Participants divided themselves 

into working groups and were given discussion 

points for the three small group talks and three plenary sessions. The three sections focused on (1) the 

current, overall state of co-op research as a whole, (2) strategic priorities, themes and directions and (3) 

common understandings and next steps.3 

Co-operatives Survey and Database 
Reliable data and statistics are a key component of good research. The Co-operatives Secretariat (CS) 

has conducted an annual survey of co-operatives in Canada for more than twenty years. One of the 

primary documents to come out of the survey is the Co-operatives in Canada which is produced 

annually4. CS is looking to update the system to ensure that it is meeting the needs of those who use 

and access the information. As part of the database assessment, meeting participants were asked to 

offer their comments and suggestions for improvement.   

How is the database used by researchers and the sector? 

Participants agreed that the information was valuable, as most of them used the data in their research 

and presentations or when meeting with organizations outside the co-op sector. Others commented on 

their own organizations inability—due to lack of resources and time—to collect information and that the 

Secretariat’s work was crucial for the co-operative sector and its development. The data is particularly 

important when seeking funding and advocating for co-ops, as funders are interested in seeing up-to-

date statistics on the sector.  

 

                                                             
3 For further background to the proceedings, refer to the meeting agenda and meeting discussion guide in Appendices 2 & 4.  
4 To view this publication and others visit the Co-operatives Secretariat’s website.  

Meeting Focus 

 Current state of co-operative research 
 Strategic priorities 
 Common understandings and next 

steps 
 

 

http://www.agr.gc.ca/rcs-src/coop/index_e.php?s1=pub&page=intro
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What information should be included in future surveys? 

Those in attendance liked the kind of information that was available but they also wanted to see other 

types of data. Generally, the participants were interested in having access to more specific information 

such as:  

a. Aggregated information by sector and region 

b. An overall estimate of the number of co-ops in Canada (which had been done in previous years) 

c. Levels of co-op investment in 

communities including dividends, 

research contributions and grants 

d. Data which offers some indication 

of the longevity or staying power of 

co-operatives compared to other 

businesses 

e. Data which highlights the co-

operative difference. The survey 

conducted in the Atlantic Provinces 

on co-operatives was offered as 

one example of the kinds of 

questions that could be included in 

the national survey. The poll included, inter alia, questions on the environmental and social 

impact of co-ops. 

f. Data on board and management diversity, specifically gender  

 

Other considerations:  

In addition to the types of information they wanted to see, the group also reflected on some of the 

issues regarding how the survey is developed and published. 

a. Timeliness of the survey: Given how much they use the data in their own research and 

communications, the group members stated that having as up-to-date statistics as possible is 

important.  

b. Confidentiality: Clearer guidelines and protocols are needed on how researchers can access the 

data without breaking confidentiality agreements.  

c. Access to information:  It was also indicated that it would be more valuable if the information 

could be accessed electronically so that researchers could run their own analysis of the data.  

d. Limitations on data collection: The amount of information that could be collected each year is 

limited given the resources available to the Secretariat and issues around confidentiality. The 

size of the survey should also be taken into account as co-ops may be reluctant to complete long 

surveys.  

Suggestions for the CS Database 

 Provide “micro” information on: 
a. Sectors and regions  
b. Community investment  
c. Co-op longevity 
d. Indicators of “co-op difference”  
e. Gender 

 Access to information electronically 
 Timeliness of data 
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Building on Common Ground 
The two-day meeting gave an opportunity for researchers, and government and sector representatives 

to reflect on the current status and future of co-operative research. Through several small group and 

plenary sessions participants were able to think about the past, present and future of co-op research in 

Canada. 

What Are The Current Challenges?  
Participants talked about the challenges they saw in: conducting research on co-operatives, developing a 

coordinated research agenda, and moving forward with the process. Some of the issues that were 

discussed during the meeting included:  

 

Fragmented Research 

The present state of research is fragmented and it tends to be narrowly focused. Words such as 

“atomized” or “silos” were used to describe co-op research. Fragmentation occurs as a result of: 

 

a. Diverse Research Themes 

The survey results reflect just how diverse co-operative research is in Canada, as the number of 

priorities and projects that were identified covered a broad range of topics. The fact that co-

operatives are found in nearly every facet of society (financial, agricultural, funeral, healthcare, 

etc.) is a major reason behind the breadth of research themes. 

 

b. Diverse University Environments 

A second problem for the research community is that researchers tend to work individually with 

different incentives coming from the universities in which they work. Universities have distinct 

research environments and focal points. 

 

 

French/English Gap 

There was the recognition that the Francophone and Anglophone communities have not done a 

good job of communicating to date. The language barrier is real and prevents the sharing of 

information. Often the two communities are not aware of the type of research the other is doing.  

 

Community/University Gap 

For the most part, academic and community partners work in two separate worlds. Thus, the 

research priorities of academia and communities do not often mesh, which makes it difficult to 

engage community groups/practitioners in research. Further, if an initial relationship is established 

between researchers and community partners, there is then the challenge of sustaining community 

involvement over longer periods of time and from project to project.   
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Funding 

Research is, in most cases, funding-driven which tends to direct the nature and type of research 

being conducted. Because sources of support are relatively scarce, researchers are not always in the 

position to simply choose the type of research they would like to do. In the case of the sector 

funding research, it was pointed out that many of the larger co-ops that do have some money 

available are already feeling overwhelmed with requests for research grants and other types of 

funding. 

 

Access to Data 

Participants are aware that the Co-operatives Secretariat collects information on co-operatives, but 

a lot of the statistics and information (which is important to academic research) is not readily 

accessible to the academic world. Researchers were unclear as to whether it was possible to receive 

more information than what was published by the Secretariat.  

 

Lack of Awareness 

Co-ops tend not to be on people’s radar, nor are they on the public policy agenda. This presents 

challenges in accessing or diversifying funding sources, “selling” research projects and lobbying 

governments. 

 

Negative Image 

The co-operative model is often portrayed as a marginal way to build an enterprise, casting co-ops 

in a negative image compared to other business models.   

 

Clarity of the Model 

Co-operatives are value-based enterprises governed by a set of principles, which can make it 

difficult to explain the model clearly and simply. Again, this may present problems in communicating 

the co-op advantage to people who are unfamiliar with co-operatives. 

 

What Is Success? 
What would a successful Canadian research agenda look like? A number of points emerged from the 

conversations regarding people’s understanding of, and visions for, co-operative research and a 

research agenda. Participants believed the following to be important. 

 

A. Research Results 

The results of co-operative research would have the following characteristics: 

 

Impact 

Research should measure and draw attention to the positive impact co-ops have on communities. In 

this way, researchers would be advocates of the co-operative model.  
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Practice 

There is a growing emphasis on moving research into practice. Thus research not only would 

monitor or measure the co-op impact but research itself should have an effect on society.  

 

Accessible 

The co-op sector needs to be able to access and use the research that is out there.   

 

Answer to societal problems 

Co-operative research would offer solutions to the much broader questions of society. Often, 

advocates of co-ops contend that co-ops are the answer to many of the larger issues that societies 

are facing (e.g. the current financial crisis). The co-operative community should make their 

arguments more explicit and provide concrete examples of how co-ops can, or do, offer solutions.   

 

Project of society 

In relation to the previous point, people should understand that the co-operative model can also be 

a model for society in general. Co-operatives are not only enterprises but present an economical, 

social and political perspective on the social order. For one, the principles in which co-ops are based 

on can be adopted by all businesses in all sectors of the economy.  

 

Dissemination 

An emerging consensus among the group was that there was a desire to go beyond just research 

and place more emphasis on sharing results and learning from one another. Research would be 

shared among researchers, the sector, associations, international organizations, etc.  

 

B. Research Focus 

Research on co-ops would reflect the unique characteristics of co-ops and focus on: 

 

Renewal 

Issues of sustainability and renewal are important to co-operative development. Research should 

focus on how to ensure co-operatives are successful and sustainable. Areas of interest include 

governance structures, finance models, employee relations, enabling legislation, member 

participation, etc.   

 

Support and promote co-operatives 

As noted above, co-ops are often viewed as being a minority within the capitalistic system. Research 

can do more to promote the advantages of the co-operative model. The research on healthcare co-

operatives in Quebec is an example of how this has been done.  

 

Value-based and pertinent 

Researchers need to help co-operatives by studying the values of co-ops and how these values can 

be used in conducting business. The pertinence of the co-operative model also needs the support of 



 
21 

academics to ensure that co-operatives are presented as realistic, relevant and ethical business 

models.  

 

Measurements, baseline data and indicators 

As stated, co-ops are a value-based businesses but it is important to explain the co-operative 

difference through economic measurements and indicators as well.  

 

C. Research Methods 

Co-operative research would emphasize the following methods: 

 

Cross disciplines 

Because co-op research is so diverse, research not directly linked to co-operatives could help the 

movement. Research would keep the co-operative perspective in analyzing problems but draw from 

other research for support.  

 

Participatory research 

More researchers, sector representatives, organizations and interested parties should be invited to 

participate in the actual research. The co-construction of knowledge should be emphasized.  

 

D. Research Agenda 

Related to the above vision of research, a research agenda would promote: 

 

Common Vision 

Participants felt that a concerted effort was needed to come to a common vision if the co-operative 

sector was to move ahead with the research agenda.  

 

Co-op-Specific Research 

An agenda would distinguish co-op research from other research fields.  Co-operative studies should 

be seen as a legitimate field of research and not simply placed under broader themes such as the 

social economy or business.  

 

Stronger Collaboration 

More collaboration is needed among the various stakeholders in the co-operative community 

including:  (a) among Francophone and Anglophone researchers (b) among researchers and 

sector/practitioners. Building relationships must also go beyond the co-operative community to 

include a much broader part of society. 

 

Promote the principles of co-operatives 

One of the co-operative principles—co-operation among co-operatives—needs to be enhanced to 

help specific co-operatives progress. Support across the sectors can increase the potential of co-ops 

becoming stronger and more visible in society.  
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Readiness 

It is well known that when a system is in crisis the need for alternatives increases. The current 

economic crisis has highlighted the importance of having viable alternatives available. The co-

operative community needs to be prepared to present its own solutions to future crises.   

 

What Needs To Be Done?  
A significant part of the meeting was deciding what could be done to address the challenges of creating 

some kind of pan-Canadian research agenda and to create an environment in which the stakeholders 

would have a better chance of success.  

 

Translations 

A systematic translation of documents into both official languages would be an important first step 

in bridging the gap between French and English Canada.  

 

Vulgarisation 

Participants want to encourage involvement in the co-operative movement. To realize this, the co-

operative message has to be concrete and easy to understand. A complex explanation, even if it is 

valid, will not be beneficial in promoting the co-operative model.  

 

Online Database 

Participants agreed that more had to be done to promote the sharing of information and research 

results. A website should be created to provide access to research being conducted across Canada. It 

should be updated on a regular basis, accessible, searchable and user-friendly.  

 

Green Paper 

A green paper was seen as a way of stimulating debate and moving the process forward. Individuals 

and organizations would be invited to contribute their ideas and suggestions on co-operative 

research in Canada. 

 

Balance immediate successes with long-term goals 

The group highlighted that tangible results or “immediate successes” should be a priority at the 

early stages of the process, as this may help in accessing further funding and moving forward as a 

group. Nonetheless, participants also understood that this was a lengthy process and that longer 

term goals (over several years) also needed to be established and worked towards.  

 

Create a positive atmosphere 

The “defensive approach” of co-operatives, and the constant struggle to gain an equal footing as 

other businesses, hurts the development of co-ops. Taking a positive approach and thinking of co-

operatives as enterprises with unique and important characteristics, (rather than being portrayed as 

marginal or socialist) would help in presenting the co-operative ideals more effectively. 
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Who Should Be Involved? 
Participants felt it was important to include a wide range of groups, associations, and co-op stakeholders 

in co-operative research and in the future work involving the research agenda. Some of the possible 

stakeholders identified were:  

 Canadian Co-operative Association (CCA) 

 Conseil canadien de la coopérative et de la mutualité (CCCM) 

 Co-operatives Secretariat 

 Academics 

 Sector representatives and practitioners 

 Co-operative research institutes and education programs 

o Centre for the Study of Co-operatives (University of Saskatchewan) 

o BC Institute for Co-operative Studies (University of Victoria) 

o Institut de recherche et d'éducation pour les coopératives et les mutuelles de 

l'Université de Sherbrooke (IRECUS)   

o Saint Mary’s University, Sobey School of Business, Master of Management – Co-

operatives and Credit Unions 

 Provincial co-operative associations 

 Government (at all three levels) 

 

The group also noted that expanding the linkages across research associations would benefit co-

operative research. Suggested links included:  

 The Canadian Association of Studies in Co-operation (CASC) 

 The Association for Non-profit and Social Economy Research (ANSER)  

 International Centre of Research and Information on the Public, Social and Cooperative 

Economy (CIRIEC)  

 The Association of Cooperative Educators (ACE) 

 

How to Engage Others? 
To engage more people in research and in the development of the research agenda the group 

considered: 

 

Building on the success of Community-University Research Alliances (CURA) 

CURA’s have been successful in linking the researcher with the community. They strive to involve 

people from the sector in the research just as much as the researcher.  

 

Holding Annual Meetings 

An annual meeting would serve to institutionalize relations and promote communication among 

stakeholders in the co-operative movement. In particular, the event would play an important role in 

linking researchers and the sector, which may not have such an opportunity otherwise. 
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Next Steps            
The group was asked to think about short and long term actions that could be undertaken to move the 

process forward.   

 

Co-operative Research Agenda Report  

The first post-meeting step is to create this report which we intend to distribute widely among the co-

operative community. The organizing committee has always had participation and engagement as our 

primary goals. Comments and suggestions are a necessary prerequisite to build on and improve this 

paper.  We hope to have a document that is going to evolve with the priorities of the co-operative 

community.  The report should be considered the 

property of the co-op community to be used, 

adapted and discussed.  

Steering Committee 

Participants agreed that a steering committee 

should be established within a few months of the 

meeting’s conclusion. The committee would consist 

of seven members with representation by:  

1. One member from each of the federal co-operative associations (CCA, CCCM and CS) 

2. Two academics (one Francophone and one Anglophone)  

3. Two people from provincial co-operative associations (one Francophone and one Anglophone)  

 

CCA, CCCM and the Secretariat would be charged with establishing the committee, which would then be 

responsible for keeping the process moving forward and setting short-term and long-term objectives 

which include: 

1. Considering the creation of a central database, including its location and possible funding 

sources 

2. Build on existing networks rather than promoting this agenda as something entirely unique 

3. Consider creating a green paper which could be disseminated to co-operative organizations 

4. Discuss research priorities and possible overarching themes for co-op research 

5. Plan for the translation of documents into French or English 

 

CASC Conference 

The next opportunity to discuss the outcomes of the meeting will be at this year’s CASC Conference 

which will be held at Carleton University in Ottawa at the end of May. Through the conference 

workshop, a broader group of people will have the opportunity to receive information about the process, 

be updated on current developments and be given the chance to provide feedback and comments 

directly. The meeting offers a good opportunity to continue networking and discuss the future of co-

operative research in Canada.  

 

Next Steps 

 Disseminate report 
 Establish a steering committee 
 Convene again at the CASC Conference 
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Conclusions: Energy, Engagement and Exchange 
As we indicated in the introduction, the March Meeting is not the end of the process; it is only the first 

step. What we, the organizing committee, hope will come out of this initial meeting and report is 

increased energy, engagement and exchange within the co-operative community.  

 

Any program, process or agenda is only valuable if those involved find it valuable. And only with a 

sustained effort by everyone involved will the process evolve with short-term and long-term goals being 

realized. Energy can be initially focused on commenting on this document. Any type of engagement and 

exchange within the co-op community is also encouraged.  

 

We anticipate that the number of interested individuals or groups will continue to grow along with the 

number of opportunities to participate. As the group recommended, a steering committee (consisting of 

Anglophone and Francophone members) will be created to enhance the relationships among co-

operatives researchers and other stakeholders. We would like to encourage anyone who is interested in 

being involved to contact one of the three co-operative associations (See Appendix 4). 

 

Exchange is third key component of future success. The co-operative movement in Canada will benefit 

from more exchange and co-operation among its members. By engaging more people we can expand on 

the number of ideas and types of research being shared. We can also take a wider view of the potential 

impact of co-operative research, as co-ops are a way of solving some of society’s larger problems. As a 

starting point, we would encourage further exchange around the topics and issues that were derived 

from the March Meeting.  

One of the main ideas to come out of the meeting was that more needed to be done to create stronger 

linkages among researchers and communities, Anglophones and Francophones, academics and 

practitioners, etc. These linkages are the key to working in a co-operative way, and to move forward as a 

group and as a movement. CURA’s were given as one example of how researchers and communities can 

work together on projects of mutual interest. Are there other methods of linking that could be 

compared and evaluated? How does your organization, co-op, university, or association link with others?  

 

Finally, we have seen that co-operatives offer possible solutions to current social, economic and 

environmental problems. But within the co-op community, new ideas, new ways of doing things and 

new models are also necessary. Research on new initiatives can be an exciting way to resolve current 

problems related to the co-operative model.   

We would like to encourage everyone to discuss these and other questions. To get involved, contact any 

of the three umbrella organizations listed at the back of this document. 
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Appendix 1: Participants of March Meeting   
 

Anderson, John 
Director of Government Relations and Public Policy  
Canadian Co-operative Association 

Boissoneault, Marie 
Directrice Coopération 
Fédération des Caisses Desjardins du Québec  

Brassard, Marie-
Joëlle 

Directrice de la recherche et du développement 
Conseil québécois de la coopération et de la mutualité 

Bridault, Alain 
Directeur 
Orion, coopérative de recherche et conseil 

Burton, Christine 
Director 
Co-operatives Policy and Research, Co-operatives Secretariat 

Daoust, Albert 
Manager 
Strategic Planning, Rural and Co-operatives Secretariats 

Doiron, Melvin 
Directeur général  
Coopérative de développement régional – Acadie 

Duguid, Fiona 
Policy and Program Analyst 
Co-operatives Secretariat 

Gagné, Brigitte 
Directrice général 
Conseil canadien de la coopération et de la mutualité 

Guénette, 
Dominique 

Directrice des communications 
Conseil canadien de la coopération et de la mutualité 

Guy, Denyse 
Executive Director 
Ontario Co-operative Association 

Hammond Ketilson, 
Lou 

Director, Centre for the Study of Co-operatives, University of Saskatchewan  
Director, Northern Ontario, Manitoba, Saskatchewan Social Economy Node 
Associate Professor Management and Marketing Edwards School of Business 

Hunter, Carol 
Executive Director 
Canadian Co-operative Association 

Lafleur, Michel 
Directeur 
Institut de recherche et d'éducation pour les coopératives et les mutuelles de 
l'Université de Sherbrooke (IRECUS) 

McMurtry, J.J. 
Professor, Business and Society Program 
York University in Toronto 
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Mercier, André 
Responsable du secteur habitation 
Direction des coopératives, Gouvernement du Québec 

Mitchell, Donna 
Executive Director 
Rural and Co-operatives Secretriat 

Novkovic, Sonja 
Associate Professor of Economics 
Saint Mary’s University 

Quarter, Jack 
Professor, Adult Education and Community Development Program 
OISE, University of Toronto 
Social Economy Centre, Co-Director 

Séguin, Michel 
Professeur 
Département d'organisation et ressources humaines 
Titulaire de la Chaire de coopération Guy-Bernier 

Sousa, Jorge 
Assistant Professor, Faculty of Education Educational Policy Studies 
BC-Alberta Research Alliance on the Social Economy (BALTA), University of Alberta 

Vézina, Martine 
Professeur 
Membre du Centre d'études Desjardins en gestion des coopératives de services 
financiers, HEC 

Walker, Valoree 
Social Economy Research Network of Northern Canada (SERNNoCA),  Coordinator 
Northern Research Institute, Yukon College 

 

 

 

 

 
 

http://www.orh.uqam.ca/
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Appendix 2: Meeting Agenda      
 

Tuesday, 
March 24th 

Activities Comments 

18h30 Buffet dinner Please attend even if arriving late 

19h30 Meeting Introduction  
Dominique Guénette, CCCM 
Fiona Duguid, Co-operatives Secretariat 
John Anderson, CCA 

19h45 Meet and Greet Ice-breaker 

20h00 Co-operatives  Secretariat Survey 
Albert Daoust 
ManagerStrategic Planning, Rural and Co-operatives 
Secretariat 

21h00 Evening Wrap-up   

Wednesday, 
March 25th 

Activities Comments 

7h30 Continental breakfast  Breafast available during morning session 

Plenary Session 1 (Simultaneous Translation Services) 

8h30 Introductory Remarks 

Donna Mitchell 
Executive Director,  
Co-operatives Secretariat 
Carol Hunter  
Executive Director 
Canadian Co-operative Association  
 
Brigitte Gagné, directrice générale 
Conseil canadien de la coopération et de la mutualité 

8h45 Participant Introductions   

9h00 Presentation of Process 
André J. Lalonde 
Meeting Facilitator 

9h10 
CCA/CCCM/CS Introductions and 
Presentation of  Survey Findings 

Dominique Guénette, CCCM 
Fiona Duguid, Co-operatives Secretariat 
John Anderson, CCA 

Small group discussions 1 (2 Tables: French     2 tables: English   1 table: Bilingual) 

9h45 Making sense of the findings 

Systems thinking 
Purpose 
Systems Impact 
Priorities and research 
Categories 
Links 

10h45 Break   

Plenary session 2 (Simultaneous translation services) 
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11h00 
Looking at the Co- 

op Community as a whole 

Systems thinking 
Purpose 
Impact 
Priorities and research 
Categories 

12h30 Lunch at hotel   

Small group discussions 2 (2 Tables: French     2 tables: English   1 table: Bilingual) 

13h30 Strategic priorities and gaps 
Strategic thinking 
Co-creation 
Focus 

15h00 Break   

Plenary session 3: (Simultaneous translation services) 

15h20 Strategic directions and priorities 
Strategic thinking 
Common vision and values 

16h30 Break   

18h30 Working Dinner in the Market   

21h00 Evening Wrap-up   

Thursday, 
March 26th 

Activities Comments 

8h30 Continental Breakfast   

Small group discussions 3: (2 Tables: French     2 tables: English   1 table: Bilingual) 

9h00 Where do we go from here? Planning 

10h30 Break   

Plenary session 4: (Simultaneous translation services) 

10h45 
Building on common ground 

Dealing with diversity 
Collective and Co-operative Planning 

12h30 Meeting Wrap-up   
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Appendix 3: CS Database Consultations______ 
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What is the present purpose of co-op research?  

What is the desired purpose of co-op research? 

What is the present impact of co-op research?  

What is the desired impact of co-op research?  

What is the present state of co-op research?  

What is the desired state of co-op research? 

Present Priorities 

Recommended Priorities 

 

What has surprised me, if anything? 

 

Do the findings reflect my own views and needs?  

 

What is my overall impression of the survey findings?  

 

What are the key findings?  

 

What questions were not answered?  

Appendix 4: Meeting Discussion Guide    
PLENARY SESSION / PLÉNIÈRE No 1 

Presentation of Survey Findings / Les Résultats Du Sondage 

 

 

SMALL GROUP DISCUSSION / EN PETITS GROUPES No 1 

The Overall State of Co-op Research/ L’état Des Lieux Par Rapport À La Recherche Relative Au Modèle 

Coopératif 
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The purpose of co-op research 

Recommended priorities / research themes 

 

What do we want to create together through co-op research? 

 

What is most important to us as a group? On what do we need to focus? 

 

What are the major gaps in co-op research? 

 

What are the effects of these gaps? 

 

What should our strategic priorities be? 

 

What strategic effect are we looking for? On what or on whom? 

 

What are the strategic directions for co-op research? 

What are the strategic priorities for co-op research? 

Where are the dangerous gaps? 

 

 

PLENARY SESSION / PLÉNIÈRE No 2 

Purpose and Themes / La Raison D’être Et Les Thèmes 

 

 

SMALL GROUP DISCUSSION / EN PETITS GROUPES No 2 

Strategic Priorities and Gaps 

  

 

PLENARY SESSION / PLÉNIÈRE No 3Strategic Directions and Priorities / Les Orientations Stratégiques Et 

Les Priorités 
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We agree on the following… 

 

We need to deal with the following… 

 

 

What do we do with the recommended strategic directions and priorities?  

Who should shepherd the process? 

Who else do we need to include in the process? 

How do we want to be involved in the process after this meeting? 

 

 

 

SMALL GROUP  DISCUSSIONS / EN PETITS GROUPES No 3 

Where Do We Go From Here? Et Maintenant…. 

 

PLENARY  SESSION / PLÉNIÈRE No 3 

Building on Common Ground and Dealing with Diversity 

Une Vision Commune…Des Réalités Distinctes 

 

NEXT STEPS / LES PROCHAINES ÉTAPES  
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Appendix 5: Co-operative Organizations    
 

 

 

 

 

 

Conseil canadien de la coopérative et de 
la mutualité 

473, rue Albert, 8e étage  
Ottawa, Ontario  
K1R 5B4 
Tél: 613-789-5492 
 

 

Co-operatives Secretariat 

560, rue Rochester 
Tower 1, 5th floor 
Ottawa, Ontario 
K1A 0C5 
Tel: 613-759-7194 
 
 

 

 

 Canadian Co-operative Association 

400 - 275 Bank Street  
Ottawa, Ontario  
K2P 2L6  
Tel: 613-238-6711 
 


