
INFORMATION DOCUMENT ON GENDER VOLUNTEER RECRUITMENT PROGRAM 

OBJECTIVE: TO DEVELOP A GENDER VOLUNTEER RECRUITMENT PROGRAM FROM CARLETON 

UNIVERSITY AND UNIVERSITY OF OTTAWA 

Departments of Focus: Women’s studies, International Development, Education, Public Policy 

CCA is seeking to recruit graduate students interested in doing a) secondary desktop research and/or b) 

primary research on gender issues related to CCA’s current international projects and programming. 

CCA is looking to recruit graduate students who would be interested in a) carrying out desktop research 
and analysis of CCA programming documents about gender issues to contribute to CCA’s international 
programming; and/or b) carrying out field research on gender issues related to CCA’s projects in Africa, 
Asia or the Americas. CCA can offer existing project sites as potential research sites for graduate 
students looking for local organizations to partner with to carry out graduate research on gender and 
development issues.  

CCA is seeking to recruit interested graduate students in the departments of Women’s studies, 
International development, Education or Public Policy. 

The volunteer graduate student would study a particular topic presented by CCA for desktop research 
and analysis, or pick a CCA project, choose a topic and mould their research around it. 

The volunteer would potentially develop a critical analysis piece to contribute to CCA’s learning about its 
gender programming and to help deepen CCA’s understanding about what is happening on the ground 
in the communities where CCA is carrying out development projects. 

ABOUT CCA 

The Canadian Co-operative Association (CCA) is the national association of credit unions and co-

operatives in English-speaking Canada, representing more than nine million co-operative and credit 

union members from over 2,000 organizations.  CCA is a federally-incorporated co-operative, owned by 

its member organizations.  

CCA’s International development Unit supports co-operative development activities in over 12 

countries, funded by CIDA and other development agencies, and in partnership with local co-operatives. 

International projects range from agricultural production and marketing co-operatives, trade, credit 

union strengthening projects, microfinance, housing and multi-sectoral co-operatives. In many of these 

projects, beneficiaries are in poor regions and sectors that are underserved by the mainstream 

economy. Several CCA projects target women or ethnic minorities. Our approach is to help people in 

developing countries to develop sustainable co-operatives, owned and controlled by members, through 

which members and their communities benefit. 

  



CCA’s current work involves a gender plan which includes: 

 Ensuring that all projects are sensitive to the needs of both men and women. 

 Compiling, tracking and monitoring expected results with regards to the promotion of equality 
between women and men among CCA’s current 14 projects. 

 Strengthening in-house capacity and institutional strengthening to ensure equality between women 
and men through all programming.  

 Research on Women’s leadership. 

 
WHAT CCA WILL DO: 

- Provide access to in-house documentation about gender and development programming 
- Offer support with logistics in the case of field research with a CCA partner  
- Assist in partnering with CCA partners in different countries to negotiate and carry out primary 

research  
- Provide access to information: baseline assessments, environmental assessments, gender 

assessments and project reports 

 

 A. SAMPLE OF RESEARCH AREAS FOR STUDENT OR SECTOR VOLUNTEERS: 

 Research (primary research) on the perspectives of Canadian credit union board members 
(mostly men) about gender equality issues within their credit unions and within the co-operative 
movement more generally.    

 The development of an in-house gender training program customized to address key 
perspectives of Canadian credit union board members, with the goal of altering these 
perspectives on gender.  The development of this program would draw on the above-mentioned 
research on Canadian credit union board member perspectives.  

 Creating a baseline of the integration of gender into CCA projects (desktop research). 
 Primary research on women leaders in the Canadian co-operative movement (interviews) and 

co-operative women leaders (phone interviews) in CCA project countries analyzing enabling 
factors, disenabling factors, challenges and successes. [Could include interviews with 
Mentorship Program women and others.) To be showcased and disseminated at CCA forums in 
Canada and overseas.  

 Literature review about women in leadership (both in general and also as relates specifically to 
co-operatives) in the context of specific African countries and possibly Asia (enabling and 
disenabling factors; success stories; lessons learned).  

 Development of a training kit on women and leadership to incorporate into governance training 
activities for African and Asian co-operatives and credit-unions.  

 Documentation of gender results from CCA’s four-year CIDA-funded Partnership Program from 
2007 to 2011.  

 Development of credit union gender manual to incorporate into CCA training of partner credit 
unions in Africa and Asia. (Building on the work of a previous intern.) 

 Collecting and creating briefs of gender stories from CCA’s partners for the CCA web-site. 

      
 

B. POSSIBLE GRADUATE STUDENT RESEARCH SITES: CCA’S CURRENT PROJECTS 



 
AFRICA  

Project SUSTAINING LIVELIHOODS THROUGH SACCOS 

Country/Region Malawi 

Development Partner MUSCCO 

Sector Finance 

Project description Only 19% of Malawi's 14 million people have access to formal financial services, with the 
situation direr in rural areas. Since 2002, CCA has supported the Malawi Union of Savings 
and Credit Cooperatives (MUSCCO), and its member SACCO's in their efforts to provide 
those services. The current project is designed to increase SACCO membership, with a 
particular focus on women and youth, who are particularly underserved.  

Project INTEGRATED FINANCE AND AGRICULTURAL PROJECT (IFAPI III) 

Country/Region Uganda 

Development Partner UCA 

Sector Agriculture and Finance 

Project Description 

For more than 10 years, CCA and the Uganda Co-operative Alliance have developed an 
innovative approach to rural development by linking agricultural co-operatives and 
savings and credit co-operatives. In the rural areas of Northern Uganda where this model 
has emerged, farmers now have access to local primary co-operatives, second tier 
marketing and supply co-operatives, and SACCO's which provide all important financial 
services. This phase strengthens marketing, improve the productive capacity of small 
farmers, and strengthen the ability of their SACCOs to provide financial services. 

Project STRENGTHENING CUA IN REACHINGTHE RURAL POOR 

Country/Region Ghana 

Development Partner CUA 

Sector Finance 

Project Description 

In the 25 years that CCA has worked with the Credit Union Association of Ghana (CUA) 
the credit union system has gone from a state of near collapse to a thriving system of 
more than 400 SACCO's. In spite of that, many lower income Ghanaians still lack the 
basic financial services that would help them earn their way out of poverty. This project 
helps CUA preserve its efforts to meet those needs. It continues the work of building 
CUA's board, management and staff capacity and strengthens the services provided to 
credit unions. There is a particular emphasis on the North -- the poorest region of Ghana 
as well as a renewed focus to increase the role of women in leadership. 

Project SEND GHANA SUSTAINABILITY PROJECT 

Country/Region Ghana 

Development Partner SEND-Ghana 

Sector Agriculture and Finance 

Project Description 

CCA's work with the Social Enterprise Development Foundation of Ghana (SEND-Ghana) 
has focused on an integrated approach to rural development, combining the power of 
agricultural co-operatives with credit unions to help rural people out of poverty. This 
effort assists both agricultural co-operatives and credit unions to take the next steps 
toward sustainability through focused training for staff and leaders. There is a continued 
emphasis on improving food security for people in Ghana's Eastern Corridor, as well as 
training and advocacy around gender equality, youth engagement, and HIV/AIDS. 

Projects MERU AND ARUSHA LIVELIHOOD AND SACCO INITIATIVE 

Country/Region Tanzania 

Development Partner MUCCobs 

Sector Agriculture and Finance 

Project Description 

The Meru and Arusha Women's Sacco has been struggling as of late. Financially it is on 
shaky ground, causing an erosion of confidence among its members. Through this project 
CCA has renewed its connection with the Moshi University of Co-operatives and Business 
(MUCCoBs), which works with the SACCO on a list of governance and management 
issues. As well, a parallel program helps co-operative members strengthen their 
livelihoods through dairy production, market gardening, and other small businesses. 



Project SUPPORTING CREDIT UNION DEVELOPMENT IN SIERRA LEONE 

Country/Region Sierra Leone 

Development Partner ILCUF, CUA and 6 local credit unions 

Sector Finance 

Project Description 

CCA's work in Sierra Leone is unique among its current projects because it is a 
partnership with the Irish League of Credit Unions Foundation, and is funded exclusively 
by that organization and the Co-operative Development Foundation of Canada. After two 
decades of chaotic and destructive civil war, Sierra Leone's once thriving credit union 
system was all but wiped out. Using technical expertise from neighboring Ghana, this 
project strengthens the capacity of the few functioning credit unions and focuses on 
expanding membership, modernizing services, management and governance practices. 
Attention is also paid to support the development of adequate and appropriate legislation 
and regulatory provisions by government. 

 

ASIA 

Project ENTRENCHING CREDIT UNIONS IN THE PHILLIPINES AND ASIA 

Country/Region Asia 

Development Partner ACCU 

Sector Finance 

Project Description 

Credit unions in Asia are challenged by aging memberships and the need to adopt and 
adapt to new forms of technology. This regional project addresses the safety and 
soundness of credit unions so that they can best perform their role in helping people 
improve lives and build communities. The project is primarily focused on the Philippines 
and its two national credit union federations but the approaches and lessons learned - in 
microfinance, federation benchmarking, and stabilization funds - are being shared by 
ACCU among their 13 member associations. 

Projects TRANSFORMING RURAL FINANCE IN CAMBODIA 

Country/Region Cambodia 

Development Partner CCFiN 

Sector Finance 

Project Description 

CCA's work in Cambodia is somewhat unique in that it involves the establishment of a 
brand new credit union system. Over the previous 10 years, CCA helped CCFiN (the 
Cambodian Community Foundation Network) establish the first few credit unions in the 
country by bringing together small, community-owned micro-finance institutions. This 
project is working with existing credit unions to strengthen the safety and security of 
deposits, and will triple the number of credit unions in the country, expanding 
membership by 600 per cent. 

Project AGRICULTURAL RICE COOP DEVELOPMENT IN CAMBODIA 

Country/Region Cambodia 

Development Partner FNN 

Sector Agriculture 

Project Description 

This project endeavors to create functional agricultural co-operatives from a network of 
small village-level farmer associations. CCA is helping a national federation of farmers 
associations enhance its co-operative development capacity. Some 20 co-operatives are 
already in various stages of development and the project is creating another 8. These co-
operatives will improve livelihoods for Cambodian farmers by helping them better 
produce and market crops and livestock.  

Project PASSION FRUIT CO-OP DEVELOPMENT SOUTH SULAWESI 

Country/Region Indonesia 

Development Partner LP3M 

Sector Agriculture 

Project Description 
Passion fruit has become an important crop on the Indonesian Island of Sulawesi. More 
than 800 farmers have seen their yields improve by as much as 33 per cent, thanks to 
sustainable farming techniques they have learned through their co-operative. What's 



more, through better marketing and development of a local value chain for passion fruit 
products incomes have increased. Farmers are also being helped to diversify, so that 
their fortunes do not reside exclusively on just one crop. 

Project 
SUSTAINABLE MICROFINANCE AND MICROENTREPRISE PROMOTION 
THROUGH WOMEN MANAGED CO-OPERATIVE SOCIETIES 

Country/Region Nepal 

Development Partner CMF 

Sector Finance 

Project Description 

For 10 years, CCA has worked with Nepal's Centre for Microfinance to successfully 
strengthen women's Savings and Credit Co-operatives. This project builds on those 
successes by linking improved access to financial services with a range of social 
development activities for poor and marginalized women in rural Nepal. 

Project 
CAPACITY BUILDING FOR SUSTAINABLE CREDIT UNION MOVEMENT IN 
NEPAL(Sustainable SACCOs) 

Country/Region Nepal 

Development Partner NEFSCUN 

Sector Finance 

Project Description 

Since 1994, CCA has worked with the Nepal Federation of Savings and Credit Cooperative 
Unions (NEFSCUN) to build the credit union movement in Nepal. Today there are more 
than 800 credit unions in operation and they provide one of the few financial services 
options for poor rural people -- particularly women. Through this project CCA is 
strengthen NEFSCUN's ability to build the movement through training, improved 
government relations, better governance, and effective use of technology. The result will 
be a more secure, solid credit union movement which will, in turn, help to lessen the 
disparities between rich and poor in Nepal. 

Project 
(PEEC) PERSONS WITH DISABILITY PURSUING EMPOWERMENT AND 
EMPLOYMENT THROUGH CO-OPERATIVES 

Country/Region Philippines 

Development Partner NFCPWD 

Sector Micro, small and medium enterprise 

Project Description 

National Federation of Cooperatives of Persons with Disabilities is serving one of the most 
marginalized groups in the Philippines. Co-operatives associated with the Federation 
provide members with jobs -- the key to dignity and self reliance. CCA over the past 
several years CCA has helped the federation create 6 new co-operatives and 256 jobs. 
This project will help the federation and its members become more stable by improving 
management and governance functions, better business planning, and helping to 
diversify revenue streams. 

Project 
(ERMISEA III) EXPANDING THE REACH OF MICROINSURANCE IN SOUTH 
EAST ASIA 

Country/Region Philippines 

Development Partner RIMANSI 

Sector Finance 

Project Description 

When misfortune strikes a poor family, be it loss of life, physical abilities, health or 
property the family may be plunged so deeply into poverty that they may never find their 
way out. This three year project gives the poor and low-income households access to 
affordable and relevant micro-insurance products and services. CCA's partner, RIMANSI, 
is based in the Philippines, but offers its services in several countries of South-East Asia. 

Project SUSTAINABLE LIVELIHOODS FOR WOMEN IN NORTH VIETNAM 

Country/Region Vietnam 

Development Partner TYM Fund 

Sector Finance 

Project Description 

CCA's partner in this project is network of community-based, women-owned micro-
finance institutions that provide members with loans, savings and micro insurance. The 
project strengthens the in-house capability of these institutions to provide 
entrepreneurship training and business development support services. The project 
directly trains 450 women and men to start their own businesses, and will train 60 
trainers to continue the work. 



Project 
REBUILDING AND STRENGTHENING LIVELIHOODS IN POST TSUNAMI SRI 
LANKA 

Country/Region Sir Lanka 

Development Partner SANASA 

Sector Micro, small and medium enterprise and Finance 

Project description 

CCA, the Canadian International Development Agency (CIDA), the Canadian Red Cross 
(CRC) and the SANASA Development Bank Ltd (SDBL) entered into an eight-year 
partnership in 2006 to rebuild and strengthen livelihoods in post tsunami Sri Lanka. The 
project has improved the capacity of the SANASA system to deliver services to members 
and vulnerable groups, re-establish livelihoods through a loan pool and vocational 
training, and replace houses, wells and latrines lost to the tsunami. More than 7,000 
individuals have already received training through the project. 

 
 

 

AMERICAS   

Project ECONOMIC GROWTH AND FOOD SECURITY IN COLUMBIA 

Country/Region Columbia 

Development Partner GESTANDO 

Sector Micro, small and medium enterprise 

Project Description 

While the economy of Colombia has shown growth in recent years, rural areas, 

including the four departments where this project takes place, still face significant 
poverty. The average family income in the area is just $26 per month. Located in 
the central region, the area is still affected by violence, human rights abuses and 
a lack of technical knowledge to produce crops suitable for market. CCA and 
GESTANDO (Incubadora Empresarial Colombia Solidaria) are providing technical 
support to farmers to strengthen local agricultural co-operatives and to help 
farmers produce a variety of products including cocoa, palm oil, beef and pork as 
an alternative to the illegal production of the plant from which cocaine is made. 

Project ECONOMIC DIVERSIFICATION IN HUANCAHAUSI 

Country/Region Peru 

Development Partner ATAHUALPA 

Sector Agriculture 

Project Description 

The Canadian Cooperative Associationhas embarked on a four-year project to 
support the indigenous community of 500 Quechua farmers in Huancahuasi in the 
highlands of Peru to improve their livelihoods through economic diversification. 
The project is supporting the local community co-operative in the improvement of 
their existing tourism business which centers on local hot springs. The project is 
also supporting the production of organic canola oil as well as other local 
agriculture activities.  

Project SUSTAINABLE PRODUCT DIVERSIFICATION 

Country/Region Peru 

Development Partner NORANDINO 

Sector Micro, small and medium enterprise 

Project Description 

Norandino, CCA's partner in this project, has already achieved considerable 
success in developing fair trade coffee and sugar, which has begun to improve 
livelihoods in a very poor region of Peru. The Canadian worker co-operative, La 
Siembra, is among their main international importing partners. This three-year 
project focuses on improving infrastructure, machinery and equipment as well as 
the organizational development of local farmer associations to strengthen existing 

 



coffee and sugar cane production and exports, and to help farmers diversify into 
other agriculture products, including tropic marmalades and banana chips.  

  

 


